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We all are aggrieved by the 
unprecedented pandemic of Covid-19 
and by the precious lives already 
snatched and still in the danger zone. 
Human misery breathes silently 
into the darkest chapter of global 
devastation.

South Asia Partnership-Bangladesh, June 2020
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Message from the Chairperson

It gives me immense pleasure to forward the Annual Report of South Asia 
Partnership-Bangladesh (SAP-Bangladesh) 2019-2020 to its readers. Over the 
last three decades SAP-Bangladesh has established itself as an organization 
committed towards the welfare and empowerment of the disadvantaged poor 
community. It is moving ahead despite challenges and risks during different 
disasters like flood, cyclone and the pandemic situation of Corona Virus 
(COVID-19). 

The reporting unit of SAP-Bangladesh worked very hard in cooperation 
with different sections to shapeup the report in its present form. I hope, the 
readers will find the report informative and useful. Since the inception of the 
organization in 1984, we have been constantly trying to innovate new ideas 
and activities based on our learning experiences with the community partners.

To a large extent, we have been able to bring diversity and new directions in 
our program activities for the benefit of the poor by reducing their vulnerabilities to adverse socio-economic 
forces around them. We have a long way to go to achieve our mission and goals. However, our achievements 
within such a short span of time is quite noteworthy and significant. Over the years, our program interventions 
are consistent with the national development priorities and goals. It is worth mentioning that during the year, 
one of the major thrusts of SAP-Bangladesh has been to promote good governance within the organization and 
develop program management capacity of the staff members at all levels.

We are thankful to our stakeholders such as PKSF, Anukul Foundation, Mutual Trust Bank Limited, Plan 
International Bangladesh, Oxfam, CODEC and Government agencies like NGO Affairs Bureau (NGOAB), 
Microcredit Regulatory Authority (MRA), Ministry of Women and Children Affairs (MoWCA), Ministry of 
Home Affairs (MoHA), Ministry of Health and Family Welfare (MoHFW), civil society members and other 
involved parties for their continuous support and cooperation that has enabled us to meet our cherished goals 
and objectives.

The members of the General Body and the Board of Directors of SAP-Bangladesh are continuously involved 
in and committed to providing policy support and leadership in running the organization. I would like to 
acknowledge their valued contributions. I would also like to put on record our appreciation of the staff members 
of the organization who have demonstrated their commitments through commendable performance, dedication 
and hard work for achieving the goals and objectives of the organization.

We will welcome criticism and feedback from stakeholders and readers on any part of this report for further 
improvement.

Nasir Uddin
Chairperson
Board of Directors
South Asia Partnership-Bangladesh
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Message from the Desk of Executive Director
I am pleased to place the Annual Report of SAP-Bangladesh 2019-2020. 
The uninterrupted publication of the Annual Reports for the last four 
decades obviously symbolizes the depth of determined commitment of 
SAP-Bangladesh to the development of the nation. Since its formation, 
SAP-Bangladesh has been dealing with human development issues through 
a plethora of programs and projects with a view to bringing an inclusive 
and sustainable development in the lives of the vulnerable, defenseless and 
deprived segment of the community.

SAP-Bangladesh has been trying to win over the heart of the people across the 
country and keeping that in cognizance it has been designing and undertaking 
programs and projects in the best interest of the people. The development 
initiatives that SAP-Bangladesh plans to undertake mostly emerge from 
the community through demand driven processes and as such it reflects the 
community needs encompassing economic emancipation, protection of human rights and child rights, access 
to microfinance including micro enterprise, promoting education with a focus on awareness of youth life skill 
development, health, nutrition, safe water and sanitation, promotion and diversification of agriculture, disaster 
and climate vulnerabilities, strengthening local government institutions etc. The organization has always been 
playing a vital role in addressing the need of its targeted community through the participation of the deprived 
section and other stakeholders of the community. 

This year SAP-Bangladesh implemented an emergency response program in Barguna Sadar and Bhola 
Sadar Upazilas  with support from Plan International Bangladesh. Under this emergency response program, 
SAP-Bangladesh provided cash support and distributed Non-Food Items (NFIs) to the poor and vulnerable 
households to protect their livelihoods from the onslaught of COVID-19 and cyclone Amphan.

 The organization also puts high value on organizational excellence by adopting and practicing standard policies 
and procedures and ensuring good governance and transparency. SAP-Bangladesh was keen and active in 
promoting professionalism, skill and performance among its staff members at different levels through training, 
education, mentoring and learning tours and visits. 

I am privileged to take the opportunity to convey  our gratitude to our development partners including 
governmental and non-governmental agencies, banks and other non-banking financial institutions and 
Bangladesh Bank for their direction, role and support to take SAP-Bangladesh to the point of one of the 
pioneer development organizations in Bangladesh. We are truly thankful to our partners like Plan International 
Bangladesh, Oxfam, CODEC, Save the Children International Bangladesh, PKSF, Anukul Foundation, Mutual 
Trust Bank Limited, and to our General Body and Board of Directors for their endless support, inspiration, 
collaboration and direction to deal with organizational strategy, core values, mission and vision.

I would like to appreciate the sincere efforts of our staff members at all level in attaining the objectives of SAP-
Bangladesh by serving the poor and vulnerable people in the disaster-prone areas of Bangladesh through hard 
work and dedication, and even taking risks during the pandemic situation of COVID-19.

Md. Delwar Hossain
Executive Director
South Asia Partnership-Bangladesh
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The Annual Report of SAP-Bangladesh 2019-
2020 covering the period from July 2019 to June 
2020 basically shows its overall progress during 
the financial year. During the year, COVID-19 
has caused a tremendous blow not only to SAP-
Bangladesh but also to the entire world. As a 
development organization SAP-Bangladesh has been 
working with the key objectives of establishing and 
upholding human rights of the marginalized section 
of the people including children, adolescents, youths, 
women, physically challenged people, empowering 
the targeted people through poverty alleviation, 
capacity enhancement, creating entrepreneurs, raising 
awareness and mainstreaming them in the country’s 
development process. SAP-Bangladesh implements 
multiple development programs and projects and 
as such the organization has diverse developmental 
and professional equation and linkages with different 
networks, committees and forums.

Enhancing Resources and Increasing Capacities 
of poor Households (ENRICH) Program facilitate 
the targeted communities with child education, 
community led health services, developing 
awareness in child rights and protection, providing 
economic and livelihood development training to 
the poor farmers and youths, promoting smallholder 
agriculture for meeting the food and nutritional needs 
of poor households, extending assistance during and 
after natural disasters, adolescents’ health services, 
and income generation through microfinance support. 
This is an integrated approach of programming. The 
goal of the program is “to ensure human dignity 
and freedom by gradually reducing poverty in a 
sustainable manner and best possible utilization of 
available resources and capabilities of the poor”.

For the last three decades since its inception in 1984, 
the organization has been delivering services to the 
poor and vulnerable communities all over Bangladesh 
with special focus on the country’s cyclone and flood 
prone southern (coastal) and northern regions. 

During the reporting year, the organization 
implemented 12 projects/programs under the 

thematic areas of Microfinance, Livelihood, Health, 
Education, Human Rights & Social Justice, and 
Disaster Risk Reduction (DRR) in the flood and 
cyclone prone areas of Dhaka, Manikganj, Sirajganj, 
Patuakhali, Barguna, Bhola and Bagerhat districts. 

Quality inclusive education is a vital issue of current 
primary education interventions. SAP-Bangladesh 
implemented two programs under education theme 
namely; i) Quality Inclusive Education & Skill 
Development Program (QIESDP) in Barguna District 
and ii) Quality Inclusive Education Program (QIEP) 
in Bhola District. Total 17,678 students, parents 
and teachers directly and indirectly benefited from 
different interventions under these two programs. 
Promoting Rights in School approach is very helpful 
in ensuring quality education for all. Students of 
the schools got quality education and engages 
modern facilities required for brain development at 
the primary level. Besides, pre-school session for 
children under 5 is an important initiative under the 
programs where children can learn through play. In the 
year 2019-2020, children got admitted into primary 
schools after completing pre-school institution. It 
is actually a package for ensuring a child friendly 
environment for learning at school and community 
level. In Barguna, SAP-Bangladesh developed 10 
SIP model schools with a view to ensuring learners’ 
highest level of achievement by open access and full 
enrolment and successful completion of primary 
education for all. In the reporting year, both Barguna 
and Bhola altogether covered 11,184 children under 
different inter components of interventions. 

Together with child education, SAP-Bangladesh 
launched Child Rights & Protection Project 
(CRPP) in Bhola Sadar Upazila running with 7,900 
beneficiaries. One of the major objectives of the 
project is to protect children from abuse, violence, 
child marriage, child labor and child trafficking by 
focusing on the needs of vulnerable children, their 
families and communities to increase their ability to 
participate in and benefit from government services, 
institutions and society at large. 

Executive Summary
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SAP-Bangladesh brought about a notable change in 
the life of the targeted communities by implementing 
two projects/programs under livelihood theme 
namely; i) Enhancing Resources and Increasing 
Capacities of poor Households (ENRICH) Program 
and ii) Livelihood Development Program for Elderly 
People (LDPEP) in Patuakhali District. It is actually 
a mission towards eradication of poverty by ensuring 
sustainable livelihood for the poor and vulnerable 
communities. Each of the projects has different 
types of livelihood interventions. In this livelihood 
component, a total of 12,465 people directly 
benefited from different types of interventions. 
The projects have uplifted the position of the target 
group by following participatory approach and 
creating livelihood opportunities. SAP-Bangladesh 
is implementing ENRICH program with a view to 
embarking upon a new comprehensive initiative for 
integrated development of households for poverty 
alleviation in Panpotti Union of Galachipa Upazilla 
under Patuakhali District. The idea behind this 
approach is to ensure the best utilization of resources. 
Besides LDPEP program for elderly people is a 
quite exceptional intervention of SAP-Bangladesh 
supported by PKSF. The program is “to ensure safe 
social life, good health and dignity of the elders”.  A 
total of 1,175 direct beneficiaries in Panpotti Union 
of Galachipa Upazila under Patualhali District are 
getting services from the program.

SAP-Bangladesh plays a major role in the health 
sector. For establishing effective and sustainable 
community led health targeting 242,233 poor 
women, children and adolescent, SAP-Bangladesh is 
implementing Community Led Strengthening Health 
Services Project (CLSHSP) in Bhola Sadar Upazila, 
laying emphasis on providing health facilities to the 
community people at their doorsteps. To meet the 
objective, SAP-Bangladesh facilitates community 
clinics at the village level so that people may have 
easy access to the clinics and get quality services. 

During the reporting period, SAP-Bangladesh 
implemented its Micro Finance Program in six 
districts through 27 branches with a view to reducing 

poverty by creating livelihood development 
opportunities through microfinance support to 
the poor and marginalized communities, with the 
participation of 28,799 direct beneficiaries of whom 
95% are women. The amount of cumulative loan 
disbursement to the beneficiaries at the end of the 
reporting period was BDT 514,55,21,000 and the 
outstanding loan amount of the program was BDT 
37,92,55,496. While implementing the program, 
SAP-Bangladesh duly addresses multidimensional 
issues such as household needs like weddings, 
funerals, childbirth, education, building residence 
and widowhood; personal emergencies including 
sickness, injury, unemployment, theft, harassment 
or death; disasters including incidence of fire, floods, 
cyclones, river erosion and man-made disasters 
and investment opportunities including business, 
buying land or equipment, improving housing, 
securing a job, etc. SAP-Bangladesh is stick to 
the economic growth approach through its Micro 
Finance Program. In response to the demands of the 
community people, SAP-Bangladesh is gradually 
expanding the program areas with its capacity to 
meet the community needs.

SAP-Bangladesh implemented different disaster 
management, Disaster Risk Reduction (DRR) and 
climate change adaptation related projects in flood 
and cyclone prone areas in Bangladesh since its 
inception. In the reporting year, the organization 
implemented three disaster management focused 
projects namely “Enhancing Local and National 
Humanitarian Actors (ELNHA)” project in Barguna, 
BCO COVID-19 Emergency Response Project in 
Barguna and Bhola, and Cyclone Amphan Response 
Project in Barguna covering 3,798 direct and 7,120 
indirect beneficiaries. 

During the reporting period, SAP-Bangladesh 
implemented all its projects/programs 
interventions with 195 potential, hardworking 
and dedicated staff members (138 male and 
57 female) ensuring quality of the activities to 
contribute to the livelihood development of the 
poor and marginalized people of the targeted 
areas.
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Governance
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SAP-Bangladesh has a General Body which 
exercises supreme authority in running the 
organization. The General Body comprises 15 
(fifteen) members from among the civil society 
members, development activists and entrepreneurs 
of whom one third constitutes female members.

SAP-Bangladesh has a Board of Directors to 
manage the affairs of the organization. The Board of 
Directors is responsible for determining the direction 
and scope of the activities of the organization as 
well as the appointment of the Executive Director. 
It has also the responsibility to approve projects. 
The Board of Directors exercises financial control 
over the activities of the organization. The Board of 
Directors consists of 9 (nine) members including at 
least 2 (two) female members. The General Body 
members of the organization elect the Board of 
Directors in the annual general meeting from among 
the General Body members. No paid official or 
employee of the organization shall be a member of 
the Board of Directors.  The Executive Director by 

position is the Secretary of the Board of Directors. S/
he is not a member of the General Body and Board 
of Directors, and has no voting power. The members 
of the Board of Directors elect three office-bearers: 
one Chairperson, one Vice-Chairperson and one 
Treasurer from among themselves.

The Board of Directors holds regular meetings 
to decide the policies of the organization. The 
management and implementation of the policies and 
programs of the organization vest on the Executive 
Director. S/he is authorized to sign agreements 
with any party for the purpose of official business 
including project related funding agreements with 
donors, loan agreement with banks and other non-
banking financial institutions for availing of loan, 
lease etc. The Executive Director is responsible to 
the Board of Directors for all his/her actions. In case 
of resignation, separation and death of the Executive 
Director, the Board of Directors will initiate action 
as required. The Board of Directors holds at least one 
regular meeting in each quarter of a financial year.

List of the members of the Board of Directors (BoD):
SN Name Position Status
1. Nasir Uddin Chairperson Director, Applatian Sleep Disorders Center. Former Executive 

Director of Voluntary Health Services Society (VHSS), 
Director of Save the Children (UK), Advisor National TB, and 
Country Director of Project Hope.

2. Muhammed Kamal Uddin Vice-Chairperson Coordinator/Chief Executive, Association for Realization of 
Basic Needs (ARBAN).

3. Abdul Karim Treasurer Retired Secretary to the Government of Bangladesh and 
former Managing Director of MIDAS.

4. Monsur Ahmed Chowdhury Member Founder Trustee, Impact Foundation Bangladesh.
5. Aroma Dutta Member Advisor, PRIP Trust, and Member of present (11th) Parliament 

of Bangladesh
6. Prof. Dr. Nazmul Ahsan 

Kalimullah
Member Vice-Chancellor of Begum Rokeya University, Rangpur. 

Former Pro-Vice Chancellor of Bangladesh University 
of Professionals (BUP), Senate, Syndicate and Academic 
Council Member of BUP, and Grade-I Professor of Public 
Administration of Dhaka University.

7. Abdul Majid Mallik Member Freelance Consultant and retired Program Director of Caritas 
Bangladesh.

8. Md. Jahurul Islam Member Former Executive Director, Bangla-German Sampreeti (BGS)
9. Fayzun Nessa Member Free-lance Consultant. Long experience in NGO development 

field with UN, International and National NGOs.

Governance of SAP-Bangladesh



South Asia Partnership-Bangladesh  Annual Report 2019-2020  Page   9 of 73

Board of Directors of SAP- Bangladesh 

Nasir Uddin
Chairperson

Monsur Ahmed 
Chowdhury, Member

Aroma Dutta 
Member

Muhammed Kamal Uddin
Vice-Chairperson 

Prof. Dr. Nazmul Ahsan 
Kalimullah, Member

Md. Jahurul Islam 
Member

Md. Delwar Hossain
Executive Director & 

Secretary of BoD

Abdul Karim
Treasurer

Abdul Majid Mallik
Member

Fayzun Nessa
Member
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Board Members of SAP-Bangladesh since its inception 
on 29 March 1984 till 30 June 2020

SN Name SN Name

1 Dr. Mahmuda Islam 20 M.A. Zaman

2 Sigma Huda 21 Asrukana Das *

3 Sir Fazle Hasan Abed* 22 Harun-Ur-Rashid 

4 Mohammad Ataur Rahman* 23 Shaikh A. Halim *

5 Rahat Uddin Ahmed 24 Taleya Rehman

6 Muhammed Kamal Uddin 25 Emranul Huq Chowdhury 

7 Syed Abdul Latif Dewan 26 Professor Dr. Nazmul Ahsan Kalimullah

8 Mohammad Mozammel Haque 27 Abdul Majid Mallik

9 Dr. Qazi Kholiquzzaman Ahmed 28 Dr. Milon Bikash Paul *

10 Dr. Hameeda Hossain 29 Sukhendra Kumar Sarkar

11 Salma Khan 30 Abdul Karim

12 Quazi Faruque Ahmed 31 Dr. Nazmunnesa Mahtab

13 Dr. Salehuddin Ahmed 32 Parveen Mahmud

14 Jeffrey S. Pereira 33 Sheepa Hafiza

15 Taherunnessa Abdullah 34 Monsur Ahmed Chowdhury

16 Shireen S. Mainuddin 35 Aroma Dutta

17 Mashuda Shafali 36 Jahurul Islam

18 S.M.A. Rashid 37 Fayzun Nessa

19 Nasir Uddin  *  Deceased

Executive Directors of SAP-Bangladesh since its inception on 
29 March 1984 till June 30, 2020

Name Duration

Mohammed Mozammel Haque 29 March 1984 to 31August 987

Syed Nurul Alam 01 September 1987 to 01 April 2016

Abdul Karim ** 02 April 2016 to 19 July 2016

Md. Delwar Hossain 20 July 2016 to ....................

**Acting responsibility
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3.1  Location Map of SAP- Bangladesh

The following map of Bangladesh shows location of the working districts of SAP-Bangladesh in 
2019-2020 and previous years as well:
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3.2  Working Area of SAP-Bangladesh

District Name of Upazilas/area # of Unions/area Offices

Dhaka Dhaka City and Savar Mirpur,  Mohammadpur, 
Agargoan, Pallobi, Adabar, 
Jamghora, Fulbaria  = 7

5 Offices (Head Office cum Training Center, 
1 Area Office and 4 Branch Offices)

Manikganj Singair Dholla =1 1 Branch Office

Sirajganj Sirajganj Sadar, Belkuchi, 
Chowhali, Ullapara, 
Shahjadpur, Rayganj, 
Kamarkhand

44 Unions 11 Offices (2 Area Offices, 9 Branch Offices)

Patuakhali Galachipa, Dashmina, 
Rangabali, and Patuakhali 
Sadar

45 Unions 16 Offices (2 Area Offices, 12 Branch 
Offices  and 2 Project Offices)

Barguna Barguna Sadar, and Amtali 18 Unions 4 Offices (1 Area Office and 3 Project 
Offices)

Bhola Bhola Sadar 7 Unions 4 Offices (1 Area Office and 3 Project 
Offices)

Bagerhat Bagerhat Sadar 9 Unions 3 Offices (1 Area Office and 2 Branch 
Offices)

Total: 7 18 131 44 ( Head Office & Training Center in 
Dhaka, 8 Area Offices, 27 Branch Offices 
and 8 Project Offices)

SAP-Bangladesh is a national NGO mandated to 
work all over Bangladesh for the public causes 
and interests. During the reporting period, the 
organization implemented a total of 12 projects/

programs through 44 offices including head 
office and training center in Dhaka, 8 Area 
Offices, 27 Branch Offices and 8 Project Offices 
as follows:
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Chapter-4
SAP-Bangladesh at a Glance
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4.1  SAP-Bangladesh in Brief

SAP-Bangladesh is a national level NGO 
established in 1984 to promote the socio-economic 
condition of the poorer section of the community 
in Bangladesh. The organization is one of the key 
actors in the development arena in Bangladesh 
and has been working for building the capacity of 
small and mid-level NGOs and promoting rural 
development in Bangladesh by implementing pro-
poor projects/programs. It began its operation in 
Bangladesh as a funding agency for local NGOs 
who were not capable of attracting funding from 
donors on their own competency. In the last 37 years, 
SAP-Bangladesh provided technical, financial and 
capacity building support to more than 350 NGOs in 
37 districts covering all the divisions of the country. 

SAP-Bangladesh has made a major policy shift in 
its operating role in the year 2012. Under the new 
policy SAP-Bangladesh abandoned the role of a 
donor and decided to operate as an implementing 
organization in partnership with and support from 
different national and international organizations.

Vision of SAP-Bangladesh
SAP-Bangladesh envisions a sustainable, empowered 
and pluralistic Bangladesh where human rights are 
protected, the poor live in dignity, peace and hope, 
and everyone has access to health-care, education, 
and all necessary public services. 

Mission Statement
SAP-Bangladesh believes in sustainable livelihoods 
development of the poor, that can be achieved 
through long-term and holistic approaches to 
program implementation. The process of poverty 
reduction can be enhanced through strengthening 
the capacity of local government and civil society 
organizations. SAP-Bangladesh strategically 
designs integrated programs to address the specific 
needs of the poor focusing remote, costal, and other 
disadvantaged areas in Bangladesh by taking into 
account the capabilities of the community people 
and associated stakeholders. SAP-Bangladesh makes 
‘right based’ as well as ‘service oriented’ approaches 
to development that enhance the sense of ownership 
and responsibility among the program participants 

and lead to program sustainability. Organizational 
changes through creative initiatives, innovations, 
and review of the programs are a continuous process 
based on past learning and upcoming opportunities.

Goal
Bring about sustainable socio-economic changes 
in the livelihoods of the disadvantaged groups 
in Bangladesh by strengthening the capacity of 
community people and empowering the grassroots. 

Objectives 
•	 Accelerate integrated self-reliant and long-term 

development programs in Bangladesh;
•	 Carry out advocacy towards raising voices of the 

extreme poor, women, children, persons with 
disability, deprived, and the marginalized group 
of people towards raising voices and establishing 
human rights;

•	 Address the environmental issues in terms of 
climate change and global warming; 

•	 Educate and support the disadvantaged people 
for achieving their social, economic, and 
political rights;

•	 Strengthen institutional capacities of the 
grassroots’ organizations and facilitate the 
sustainable community development process; 

•	 Contribute to reduce the mortality and morbidity 
rate and communicable diseases in Bangladesh; and

•	 Strengthen the capacity-building process of 
local NGOs for improvement of their quality and 
bringing them in mainstream development.

Core Values:
•	 Belief in people’s capacity, human dignity, and 

social justice;
•	 Honoring cultural, ethnicity, religious, and spiritual 

diversity;
•	 Respecting and promoting positive relationship 

across boundaries;
•	 Respecting gender sensitivity;
•	 Practicing Good Governance; 
•	 Belief and confidence in the creative potentials of 

the people;
•	 Proactive and pro-people approach to development 
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•	 Maintaining Cost effectiveness;
•	 Promoting professionalism;
•	 Maintaining Transparency and accountability;
•	 Practicing honesty and integrity;
•	 Ensuring people’s participation;

•	 Commitment to attain professional excellence;
•	 Promoting pollution-free environment;
•	 Bottom-up and top-down accountability; and
•	 Team work for building ownership.

Legal Status of SAP-Bangladesh
SAP-Bangladesh has its registration under the NGO Affairs Bureau, Society Act XX1 of 1860, Micro-Credit 
Regulatory Authority, NBR and VAT Registering Authority, Dhaka as follows:

Registering Authority Registration Number Date of Registration

NGO Affairs Bureau 156 29. 03.1984

Societies Act. XX1 of 1860 S-3177(142)/2003 03.06.2003

Micro-Credit Regulatory Authority 00452-03124-00302 20.07.2008

National Board of Revenue (NBR) TIN # 331033761232/circle-101 (Companies, 
Dhaka) 04.02.2014

VAT Registering Authority, Dhaka 17081033164 07.07.2014

4.2  Focus of the year

SAP-Bangladesh has crossed over a long course of 
three decades with regard to program implementation, 
as a vibrant organization. The organization has been 
quite successful in attaining substantial achievements 
and providing significant know-how in the area 
of development. However complacency over past 
achievement and nostalgia of failures should be kept 
aside with a view to forging forward to mould the 
organization into an animated and responsive body 
to address the fundamental and other needs of the 
community for whom SAP-Bangladesh is working 
with. The following activities of SAP-Bangladesh in 
the reporting year need a special mention:

The organization planned to expand its program 
areas and interventions in the reporting year that 
were reflected in its quality education program by 
laying more emphasis on gender transformative 
early childhood development in more areas in 
Barguna. With a view to capturing more areas 
and interventions, increased amount of fund 
was allocated to provision on quality inclusive 
education in Barguna and Bhola, community led 
strengthening health services and child rights and 
protection in Bhola.

It has been realized that Micro Finance as a core 
program should be made stronger to meet the 
increasing demand of the target people. SAP-
Bangladesh has its planned to strengthen program 
on social development covering children, 
adolescents and women which is crucial to effect 
and sustain inclusive development of the target 
groups. Intensification of training programs for 
staff members and beneficiaries as well have been 
planned to cope up with the future challenges of 
development. SAP-Bangladesh is determined 
to continue with the development services to 
the rights deprived and down-trodden people, 
consistent with its vision of a poverty-free society. 
It values its mission to contribute to meeting the 
development need of Bangladesh more creditably 
in the days to come.

In addition to these specific pro-active measures, 
SAP-Bangladesh also recognizes the need to ensure 
the promotion of and adhere to holistic best practice 
policy development and implementation to mitigate 
and respond to the threats posed by individuals and 
organizations associated with terrorism. 
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4.3  Program/Project Wise Expenditure in 2019-2020

SN Program/Project
Development 

Partner/ 
Donor

Budget in 
BDT

Expenditure 
in BDT

Direct Beneficiary
Indirect 

Beneficiary
Male Female Total

1 Micro Finance Program 
(MFP)

PKSF, AF, 
HIDA, MTBL 961032477 785905620 1473 27326 28799 143995

2

Enhancing Resources and 
Increasing Capacities of 
poor Households (ENRICH) 
Program

PKSF 3667670 3572688 5870 5420 11290 5130

3
Livelihood Development 
Program for Elderly People 
(LDPEP)

PKSF 1274440 1142320 625 550 1175 4430

4

Quality Inclusive Education 
and Skill Development 
Program (QIESDP) in 
Barguna

Plan 
International 
Bangladesh

1947557 1074372 900 1150 2050 1800

5

Gender Transformative Early 
Childhood Development 
(GeTECD) Project in 
Barguna

Plan 
International 
Bangladesh

3150000 556200 3400 3600 7000 5000

6
Enhancing Local and 
National Humanitarian Actors 
(ELNHA) in Barguna

Oxfam 
through 
CODEC

47450 32882 150 200 350 600

7 BCO COVID-19 Emergency 
Response Project in Barguna

Plan 
International 
Bangladesh

6088227 6080010 0 1316 1316 2000

8 Cyclone Amphan Response 
Project in Barguna (CARPB)

Plan 
International 
Bangladesh

131887 46448 0 1192 1192 1000

9 Quality Inclusive Education 
Project (QIEP) in Bhola

Plan 
International 
Bangladesh

2770480 2770542 4467 4667 9134 4694

10 Child Rights & Protection 
(CRP) Project in Bhola

Plan 
International 
Bangladesh

1575571 1574343 1100 1600 2700 5200

11

Community Led 
Strengthening Health 
Services Project (CLSHSP) 
in Bhola

Plan 
International 
Bangladesh

1408982 1405894 121117 121116 242,233 44233

12 BCO COVID-19 Emergency 
Response Project in Bhola

Plan 
International 
Bangladesh

7773601 7195324 610 620 1230 4120

Total 990868342 811356643 139712 168757 308469 222202

Note: In most of the projects/programs expenditure is less than busget due to suspension of activities to avoid 
COVID-19 infection. 
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4.4  Program/Project Wise Staff and Volunteers in 2019-2020

SN Program/Project Staff Paid Volunteer Non-paid Volunteer Total 
VolunteerM F Total M F Total M F Total

1. Micro Finance  Program 115 45 160 0 0 0 0 0 0 0

2.
Enhancing Resources and Increasing 
Capacities of poor Households (ENRICH) 
Program

3 3 6 0 50 50 75 125 200 250

3. Livelihood Development Program for 
Elderly People (LDPEP) 1 0 1 0 0 0 0 0 0 0

4.
Quality Inclusive Education and Skill 
Development Program (QIESDP) in 
Barguna

3 0 3 0 0 0 0 0 0 0

5. Gender Transformative Early Childhood 
Development (GeTECD) Project 5 2 7 0 140 140 145 215 360 500

6. BCO COVID-19 Emergency Response 
Project in Barguna 0 0 0 0 0 0 0 0 0 0

7. Cyclone Amphan Response Program in 
Barguna (CARPB) 0 0 0 0 0 0 0 0 0 0

8. Enhancing Local and National 
Humanitarian Actors (ELNHA) 0 0 0 0 0 0 0 0 0 0

9. Quality Inclusive Education Project 
(QIEP) in Bhola 5 3 8 0 205 205 0 0 0 205

10. Community Led Strengthening Health 
Services Project (CLSHSP) 2 1 3 0 0 0 0 0 0 0

11. Child Rights & Protection Project (CRPP) 4 3 7 0 0 0 0 0 0 0

12. BCO COVID-19 Emergency Response 
Project in Bhola 0 0 0 0 0 0 0 0 0 0

Grand Total 138 57 195 0 395 395 220 340 560 955
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4.5  Gender Segregation

SAP-Bangladesh is a gender sensitive organization. 
The organization considers gender as a crosscutting 
issue in designing, planning and implementing the 
projects/programs and its organizational issues 
as well. SAP-Bangladesh since its inception 
implemented and is implementing a number of 

projects/programs addressing gender needs of the 
women, men, youths and children in its working areas 
covering the most vulnerable areas of Bangladesh. 
The following graphs shows gender segregated 
data in the governing body, staff members, project 
participants and SAP-Bangladesh as a whole.  
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Chapter-5
Program Interventions
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5.1  Microfinance Program
Microfinance Program is a major livelihood 
development intervention of SAP-Bangladesh. The 
organization started this program from February 01, 
1987 with its own fund through 1 branch in Galachipa 

Upazila under Patuakhali District situated in the 
remotest cyclone prone coastal belt of Bangladesh. 
The organization has been expanding its Micro 

Finance Program working area with technical and 
financial support successively from PKSF since 
October 03, 2004, from Anukul Foundation since 
November 26, 2008, from Hope International 
Development Agency (HIDA), Canada since July 
01, 2013, and from Mutual Trust Bank Limited 
since November 2017. In the reporting year, the 
organization implemented the program through 27 
branches focusing on the cyclone prone remotest 
coastal belt of Patuakhali, Barguna and Bagerhat 
Districts, and flood prone areas of Sirajganj and 
Manikgonj District, and slum areas of Dhaka city. 

Goal of the Microfinance Program:

The goal of Microfinance Program is “alleviation of 
poverty and ensuring socio economic development 
of disadvantaged people, especially women”.

Microfinance Program at a glance:

Description Status
Number of Branches 27
Number of Districts covered 6
Number of  Upazila covered 24
Number of Union covered 114
Number of  villages covered 724
Number of  staff involved in operation 160
Total number of  groups/samities 1,587
Total number of members 28,799
Total number of borrowers 18,179
Total borrower members (cumulative) 1,60,302
Cumulative disbursement 514,55,21,000
Loan outstanding (Portfolio) 37,92,55,496
Savings balance 16,56,48,602
Current Recovery Rate 100.00%
Cumulative Recovery Rate 99.60%

During the reporting year (July 2019 to June 2020), 
a total amount of BDT 56,82,29,000 was disbursed 
to the group members under rural micro credit, 
urban micro credit, micro credit for ultra poor, 
agriculture support micro credit, seasonal loan for 
agriculture, financial support for land mortgage 

etc. SAP-Bangladesh operates the Micro Finance 
Program with financial support from Palli-Karma 
Sahayak Foundation (PKSF), Anukul Foundation, 
Hope International Development Agency (HIDA), 
Canada, Mutual Trust Bank Limited and SAP-
Bangladesh own fund.
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Members and Borrowers: 

The members of the groups are at the core of all kinds 
of field-level operations of SAP-Bangladesh. As of 
June 30, 2020, members totaled 28,799 of whom 
18,179 borrowers. Of the total number of members, 
95% were women and 5% female.

Members’ Savings:

SAP-Bangladesh initiated the savings schemes 
considering the members ability and situation. The 
General Savings, Voluntary Savings and Long-
Term Savings products are available for creating 

savings habit of the poor group members. With a 
steady growth, savings of members stood at BDT 
165,648,602 as on June 30, 2020.

Loan Disbursement and Outstanding:

Loan disbursement to the borrowers stood at BDT 
568,229,000 by the end of June 2020. During this 
reporting period (July 2019 to June 2020), the 
amount of loan disbursement to the borrowers stood 
at BDT 568,229,000 which is 4.28% less than the 
previous year. The amount of loan outstanding stood 
at BDT 379,255,496 as on June 30, 2020.
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Types of Loan:

SAP-Bangladesh provides loan to the program 
participants based on their category and loan size. 
Loan products are categorized as Buniad, Jagoron, 
Sufalon, Agrosor, IGA, Asset Creation, and 
Livelihood Improvement.

Buniad:

SAP-Bangladesh has been implementing ‘Buniad’ 
loan product for the ultra poor people. Under ‘Buniad’, 
the organization is providing flexible microcredit to 
the ultra-poor people. Buniad borrowers utilize the 
credit fund for small business, livestock rearing 
and other income generation purposes. Mostly the 
Buniad borrowers are women. The Buniad program 
widely covers the program area. In addition to the 

financial service SAP-BD is also providing different 
non-financial services like primary health care 
and technical services for supporting the income 
generating activities of the poor people, and for 
capacity building support at the time of disaster, 
training, awareness building on nutrition and social 
issues through some special projects. Through the 
Buniad the ultra-poor people are now coming out 
of extreme poverty and becoming capable to create 
sustainable income opportunities and gaining 
human dignity as well. As of June 2020, 967 
members received BDT 100,77,000 under Buniad. 
During the reporting period SAP-Bangladesh 
disbursed BDT 100,77000 and the outstanding 
amount was BDT 6,023,482. Average loan size 
under this program is BDT 24,500 which helps to 
increase their household income.

Jagoron:

Jagoron is the normal microfinance services for the 
rural poor for different IGAs. Under this program, the 
microcredit borrowers are encouraged to undertake 
family-based income generating activities. Jagoron 
borrowers are distinct from the rural borrowers in a 
number of ways. They are the landless squatters and 
they usually take loan for small trading. Vulnerable 
to threats of eviction, they live in slums or makeshift 
shacks. As of June 2020, loan disbursement of SAP-
Bangladesh under Jagoron was BDT 3,595,01,000. 
During the reporting period, the organization 
disbursed BDT 359,501,000 to the borrowers and 
outstanding amount as on June 30, 2020 was BDT 
241,632,310. The average loan size under this 
program stood at BDT 38,709.

Sufalon/Seasonal Loan (SL):

SAP-Bangladesh started Seasonal Loan (now 
known as Sufalon) program in 2008. Seasonal Loan 
(Sufalon) has very attractive repayment flexibility 
that matches repayment of the loan with the income 
flow of various seasonal activities. Seasonal Loan 
has contributed significantly and successfully to 
various Income Generating Activities (IGAs) such as 
crop cultivation, livestock, fisheries, agro-forestry, 
agro-processing etc. The provision of repaying the 
loan in one single installment after the sale of the 
product made it very popular among the borrowers, 
especially those engaged in beef fattening and crop 
cultivation. Marginal and small farmers are involved 
with agriculture cultivation like maize, paddy, potato, 

cow fattening, chili and vegetables are considered for 
seasonal loan for enhancing their livelihood options 
through income generation. In the reporting period, 
total 2371 small and marginal farmers received BDT 
49,696,000 under this program and outstanding was 
BD 132,669,975.
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Agrosor/ Micro Enterprises (ME):

SAP-Bangladesh extends its financial services to 
the progressive members for undertaking economic 
activities under ‘Agrosor’ that require bigger amount 
of capital. At present, apart from the advanced clients 
of other microcredit program, the organization 

provides financial services to the micro entrepreneurs 
for expediting employment generation. This program 
is running in all the areas of Micro Finance Program 
of SAP-Bangladesh. Loan ceiling for an individual 
micro-entrepreneur is BDT 50,000 to 500,000 
for his/her enterprise under the Agrosor Program. 
As of June 2020, 1799 members received BDT 
130,918,000 under Agrosor. During the reporting 
period SAP-BD disbursed BDT 130,918,000 and 
the outstanding was BDT 86,824,117. Each of the 
members received in average BDT 131.917 for his/
her micro and small enterprises.

Income Generating Activities (IGA) Loan:

The Income Generating Activities (IGA) Loan is 
provided to project participants to undertake Income 

Generation Activities other than Jagoron, Agroshar 
and Sufalon thereby improve their livelihood status.  
The loan is allocated considering the current assets 
and capability to undertake the IGA, and availability 
of technical, marketing and other facilities required in 
implementing the IGA in a sustainable manner. As of 
June 30, 2020, total loan outstanding in the component 
was BDT 10,987,990 and an amount of BDT 16,034,000 
was disbursed during the reporting period.

Livelihood Improvement Loan: 

The Livelihood Improvement Loan is made 
available for the purchase of necessary 
equipment and undertaking other actions related 
to livelihood improvement including defraying 
expenses for social functions such as the marriage 
of a daughter or a son. In this case, the ceiling for 
a household is BDT10,000 and the interest rate 
is 8% (on the basis of declining balance method). 
As of June 2020, a total of BDT 405,000 was 
disbursed among 38 members, where outstanding 
was BDT 167,862.

Asset Creation Loan: 

The Asset Creation Loan is designed to assist a 
household in acquiring any kind of productive 
asset. The Asset Creation Loan ceiling for a 
household is BDT 30,000 and the interest rate 
payable is 8% (based on declining balance 
method). Up to June 30, 2020, a total of BDT 
1,598,000 was disbursed among 72 members 
where outstanding was BDT 949,760.
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Major impacts:

•	 Micro credit raised income and increased assets 
among target beneficiaries.

•	 It reduced vulnerability and ensured sustainable 
food security.

•	 It empowered its group members and contributed 
to the broader social and economic development.

•	 The groups are dynamic and the group members 
are participating in the decision-making process.

•	 Group members are taking up  nontraditional 
economic activities.

•	 Group members are self-employed.

Success Story of Renuka Khatun
Samity turned the life of Renuka Khatun

Empowerment of rural women has been a target for 
alleviating poverty and achieving the Millennium 
Development Goals (MDGs) for some time now. 
In fact, in many areas of the country, micro- credit 
schemes exist that are specifically geared towards 
women or households with female heads. Such plans 

or schemes have certainly given a boost to rural 
women entrepreneurship. Since entrepreneurship 
development and empowerment are correlated, 
women are encouraged to step forward and work 
to lift themselves and their families out of poverty. 
Given the barriers faced by women in our society, 
particularly in rural areas, and the hurdles they must 
cross to take decisions when it comes to spending 
their own money, the rising number of women-led 
businesses in rural areas is truly inspiring.

The women’s association locally called “Samiti” of 
SAP-Bangladesh has turned the wheel of the life 
of Renuka Khatun. Luck is a daily companion of 

people. She got married to Kamrul Islam of the same 
village. Since the marriage, both of them have been 
working as weavers in other people’s houses. In the 
meantime, they have a new dream to improve the 
family. 

They began to think as to how they can get 
institutional support for funding a business. After 
that Renuka was enrolled in Jaba Mahila Samiti of 
Sirajganj Sadar branch. She follows group discipline 
and norms of organization. In course of time she 
applied to SAP-Bangladesh for a loan amounting to 
BDT 20000 to earn her livelihood. With that money 
on 24.03.2014, she bought a loom. Her husband 
Kamrul Islam made clothes with that loom machine 
and sold them in different markets of the area. Her 
repayment of loan was regular. In the second year, 
she applied for BDT 30000. She bought 2 loom 
machines.  They got a little track of moving forward 
on the way of securing their livelihood.

In third year, she bought 49 weaving machines and 
bought 2 loom machines. In that year, she made a net 
profit of BDT 1,00,000. Gradually they were moving 
forward to get safe with a means of regular earnings. 
In the fourth year,  she received BDT 60,000 and 
bought 4 loom machines and in that year she made a 
net profit of BDT 1,50,000. This made them happy 
and confident to think forward.

She got the last loan on 10.03.2019 of BDT 1,20,000. 
She bought 5 looms with that loan amount. They have 
improved their business by taking loans every year 
and buying weaving machines. With the passage of 
time their perseverance has taken them to height. Day 
by day their business has expanded. She currently 
has 14 wooden loom machines. They added 12 more 
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workers including themselves to work. Their 1 son 
and 1 daughter go to school well fed. 

At present, Renuka Khatun is a well-known member 
of the society. Following the suit, many people around 
Renuka have become members of SAP-Bangladesh 
for their success and they have changed their destiny 
by taking loans and properly utilizing the loans. “Ms. 
Renuka Khatun has the opinion that she is blessed to 
be a self-reliant woman in collaboration with SAP-
Bangladesh”.

Their activities are supplementing the government 
programs, particularly in poverty alleviation, 
strengthening rural economy, empowerment of 
women and their participation in socio-economic 
development and cultural activities. Things are 
moving and changing fast in Bangladesh. In a 
real sense, these small rural entrepreneurs are 

strengthening the rural economy by creating job 
opportunities on a huge scale.

Renuka’s story is one of the success stories of 
SAP-Bangladesh, working to support development 
of rural entrepreneurs with assistance from the 
Palli Karma-Sahayak Foundation (PKSF) and 
Anukul Foundation, Mutual Trust Bank and HOPE 
International Development Agency, Canada.

Women empowerment in general depends on 
participating in activities that would bring about 
economic development. In other words, the 
involvement of women in various entrepreneurial 
activities has also empowered them in the social, 
economic and cultural arena.

Collected by: Md. Nazrul Islam, Branch Manager, 
Sirajganj Sadar Branch. 

5.2 Livelihood
Livelihood is a very important component in any 
development work in Bangladesh. SAP-Bangladesh 
implemented different types of livelihood activities 
around the country. During the reporting period, the 
organization implemented the following projects/
programs for livelihood development of the targeted 
poor and disadvantaged people in the working area:

•	 Enhancing Resources and Increasing Capacities 
of poor Households towards elimination of their 
poverty (ENRICH) Program

•	 Livelihood Development Program for Elderly 
People (LDPEP)

5.2.1  Enhancing Resources and Increasing Capacities of poor Households
 towards elimination of their poverty (ENRICH) Program

For sustainable development alongwith credit support, 
it is necessary to improve their health and hygiene 
condition including education and a substantial 
increase in their capabilities on livelihood activities. 
Increased productivity depends on increased access to 
modern technologies, proper health care services and 
education. PKSF runs a program based on one union, 
one partner organization with a view “to ensure human 
dignity and freedom by gradually reducing poverty 
in a sustainable manner and best possible utilization 
of available resources and capabilities of the poor”. 
This is an integrated sustainable development program 
including credit support package has been implemented 
since 2010. SAP-Bangladesh is implementing the 

program in Panpotti Union of Galachipa Upazila under 
Patuakhali district covering 18,130 direct beneficiaries 
in 14 villages in the Union. They are willing to get 
microcredit but not involved in any credit organization 
and ultra poor/destitute households who were not 
considered eligible to get credit. 

The program is aiming to achieve the following 
objectives:

•	 Empower the households participating in the 
program to work effectively to reduce their 
poverty on a sustained basis.

•	 Enable them in the process to secure improved 
health and nutritional status.
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•	 To reduce drop-out rate of school going children 
and illiteracy rate.

•	 Help and create a mechanism for them to work 
with relevant institutions and larger communities 
for effectively preparing for responses to natural 
disasters and

•	 Put in place a new and effective method of GO-
NGO collaboration for development. 

Four interventions of the program are as 
follows: 

•	 Health and Nutrition 

•	 Education 

•	 Community development 

•	 Livelihood 
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ENRICH Program : Target and Achivement in 2019-2020 

Target

Achievement

Intervention wise activity and achievement:

Health and Nutrition:

Static Clinic:
The ENRICH Health Officer arranged medical 
services at the static clinic for 16 days in a month at 
Panpotti office. It is a curative health service approach 
through static clinic to ensure reaching health services 
at nearly as many targeted areas as possible.  Static 

clinic activities held in the reporting period for a total 
of 144 days and 1,520 patients received treatment 
from the static clinic attended by MBBS doctors.

Satellite Clinic: 

The ENRICH Health Officer and health visitors 
arranged satellite clinics every week that are attended 
by MBBS doctors at Panpotti union and provides 
health services for better treatment to the patients. 
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During the reporting year, 30 satellite clinics were 
organized and 932 patients got better treatment and 
medical advice from the satellite clinic. 

Courtyard Session: 

Health awareness is a major part of ENRICH 
Program. In the year, 8 health visitors conducted 288 
courtyard sessions for mass awareness of the women 
at the community on health issues. A total of 2,912 
women attended the sessions and got awareness on 
nutrition, pregnancy, diabetes, blood pressure and 
other diseases.

Health Camp:

Health camps were organized in each quarter of the 
year to provide better health treatment to the poor by 
specialist doctors. In these camps, patients received 
free treatment. In the reporting year, two health 
camps were organized on medicine, gyenee and 

child issues. Total 412 patients received treatment 
from the health camps. 

Eye Camp

Free eye camp was organized at Panpotti Union 
in Galachipa where 212 eye-patients were given 
treatment by eye specialist. A total of 54 patients 
were advised for treatment according to category of 
diseases. The patients took initiative for operation 
at Ispahani Islamia Eye Hospital, Barisal. After 
successful completion of cataract operation, they are 
enjoying normal life. 

Education:

Education Center: 

As per government policy, all children should have 
enrollment and complete primary education. Due 

to some reasons such as lack of awareness, lack of 
support to complete home task and due to poverty, 
dropout rate is high in Panpotti Union. To address the 
problem, ENRICH program arranged 42 education 
centers in all 14 villages of the Union. A total of 
1,069 children of play group, class-I and class-II 
are attending the classes in the education centers six 
days per week. The teachers of the education centers 
take special care of the children who are generally 
slow learners. In each of the education centers, 25-30 
children are getting support and care to prepare their 
tasks for the next day classes.

Guardians’ Meeting:

The teachers of the education centers evaluate the 
attaintment of the students and arrange a guardian 
meeting each month to share the progress of  students 
and advice the guardians to take care at home. In 
the reporting period 378 Guardian meetings were 
arranged by the teachers of education centers where 
974 guardians were present and got aware of their 
child education.  

Scholarship Program: 

In order to make for quality education and encourage 
the students, ENRICH Program arranges scholarship 
for the talented students. In the reporting year, the 
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program provided scholarship to29 students spending 
an amount of BDT 348,000 @ of BDT 12,000 
per student. The scholarship was given through a 
ceremony. The UP members, program staffs and elite 
persons of Panpotti Union attended the scholarship 
distribution ceremony. The scholarship program 
has created competition among the students which 
ultimately contribute to quality education. 

Annual Sports: 

Sports are a part of education. ENRICH program 
arranged a sports competition on March 8, 
2020 with participation by all the students of 42 
education centers. A total of 26 events were held. 
As part of the sports program, a prize giving 
ceremony was arranged and the UP Chairman 
and local elites distributed the prizes among the 
students.

Community Development:

ENRICH Ward Committee Meeting and Union 
Coordination Meeting:

ENRICH program is giving responsibilities to the 
local community people through ward committees. 
A committee consisting of 11 members was formed 
to oversee the activities conducted under ENRICH 
program, to assess their social impacts and to 
monitor the outcomes of education centers, primary 
community health services and other activities. 

During the reporting period, 30 ward committee 

meetings and a union coordination meetings were 
held under the program. 

Livelihood:

Plantation of medicinal plants

The program introduced cultivation of medicinal 
(bashok) plants and helpless poor people produce 
Bashok leaves by using fallow lands available in 
the area. The community people also were urged to 
plant Bashok plants. At the first stage two nursery 
holders produced 22,000 saplings of Bashok plant 
and 23 beneficiaries transplanted those saplings. 
In the reporting year, 94 farmers cultivated 4,420 
plants at Panpotti union under ENRICH program. 
Plantation of medicinal plants is expanding day by 
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day in the area to augment the supply of medicinal 
plants. During the reporting year, 62 kg of Bashok 
leaves was sold to Square Pharmaceuticals Ltd at a 
price of BDT 2,480.

IGA Training:

IGA training is a part of Micro-Finance 
component for proper use of loan support given 
to the beneficiaries.In the reporting year, ENRICH 
Program arranged Homestead gardening 
and Poultry & Cow rearing training for 125 
beneficiaries in 5 batches. 

Vermi compost:

In the reporting year, 48 farmers produced 2,844 
kg vermi compost that is used for their homestead 

vegetable cultivation. Before the installation of vermi 
compost plant, a  day long technical training was 
organized for eight farmers with the co-operation of 
Agriculture Extension Department to develop their 
skill to produce Vermi compost.

Special Savings Program:

Every single enrolled member under this savings 
program is supposed to deposit a monthly savings 
amount of at least BDT 600. After a period of 
2 years, the deposited amount is doubled up to 
maximum amount of BDT 20,000 with contribution 

from the program which can be utilized for acquiring 
assets or investment in any productive activity. In 
the reporting year, 3 enrolled members received an 
amount of BDT 86,400 on maturity of their deposits 
and other 4 enrolled members deposited BDT 24,400 
in their accounts that will mature next year.     

Microcredit Program with Family Human 
development Plan:

Each of the families of Panpotti Union are included 
in ENRICH Program to prepare family-focused plans 
by identifying the specific constraints the family 
faces, specific expectations of spouses and support 
(advice, information, health and education related 
support, skill training, financing with its purposes, 
etc.) needs to overcome the constraints and fulfill 
the expectations. During the reporting period, the 
Enterprise Development Officer filled-up human 
development plan for 1,620 families and disbursed 
IGA loan to 1,540 poor households amounting BDT 
160,34,000 Livelihood Development Loan to 92 
poor households amounting BDT 4,05000 and Asset 
Creation Loan to 103 poor households amounting 
BDT 1,598,000. Total loan disbursement was BDT 
18,037,000 to 1,620 poor households.

Youth Development Program:

It is about building strong connection and active 
involvement in all the spheres of life including, 
family, schools, workplaces, communities (sports, 
church, cultural groups) and peer groups. ENRICH 
program includes this type of program with some 
objectives such as, elimination of violence against 
women and girls; reduction of corruption; infant 
mortality; child marriage and bad habits such as 

smoking, drinking etc. In the reporting year, 153 
youths attended different development meetings. 
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Beggar rehabilitation: 

Begging is not a respectable occupation. A person 
can’t be established through this occupation. 
Beggar rehabilitation is an innovative intervention 
under ENRICH program. A total of 12 beggars 
received technical training and financial support 
amounting to total Taka 1,200,000 from the 
program and has been able to develop their 
livelihoods and leave begging.

Samriddi Bari: 

In the rural areas, every household has some potential 
assets to develop their socio-economic condition, but 
those are not used properly for some reasons like lack 
of awareness, technical knowledge and poverty. The 
program is providing technical support to develop 
50 households with the name of ‘Sambriddi Bari’ in 
the targeted Union. These households also receive 

training on management of different IGAs, proper 
use of their own assets and monthly follow-up to 
ensure expected development of the households.

Day observation: 

Every year ENRICH program arranges different 
programs like observation of different national and 

international days for awareness raising about the 
issues. In the reporting year, the program observed 

the Mother Language Day, International Women 
Day and National Social Day by organizing rallies 
and discussion sessions wherein students, teachers, 
youth groups and community people of different 
level participated actively. 

Major Impacts:

•	 Static clinic, satellite clinic and health camps 
are very effective treatment facilities for the 
distressed people.

•	 Initiatives from guardians increased at the 
community level that resulted in decrease of 
dropout rate and literacy rate increased.

•	 New coaching system in the education centers 
of education program has become popular to 
the poor/ultra-poor households.

•	 Poor people can use their fallow lands for 
cultivation of medicinal plants.

•	 Poor people can meet their nutritional 
deficiency by the cultivation of vegetables by 
using vermi compost.

•	 Beggars themselves can develop their 
livelihood with technical and financial support 
to release them from the curse of begging.
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Success Story
Azahar Ali Mollah is enjoying normal life

Impaired vision can make elderly people 
dependent and vulnerable. A good number of the 
elderly people in Panpatti Union of Galachipa 
Upazila are reported to be losing eye-sight due 
to cataract. The majority of these persons are 
either unaware of their condition or are unable 
to afford surgeries. Most of the population living 

in the area come from low income background. 
They face many barriers in accessing healthcare 
and related facilities and most are unable to pay 
for eye glasses or afford to buy the lens needed 
after cataract operation. SAP-Bangladesh came 
forward with the multidimensional program 
ENRICH to support the elderly people living in 
the Union under a mobile eye camp. The qualified 
and trained personnel of SAP-Bangladesh tested 
the eyesight of the participants, provided them free 
reading glasses where necessary, free prescription 
of glasses and guidance on proper eye care and 
directed those who required cataract surgeries 
to eye hospitals in the district or Division of 
Barishal. The rotational Eye Camp of SAP-
Bangladesh carries out free cataract surgeries and 
provides lens free of cost. Here is the real story of 
Azahar Ali Mollaha a beneficiary from the SAP-
Bangladesh program.

Azahar Ali (72) lives in the Village: Sener Hawla 

of Panpatti Union of Galachipa Upazila under 
Patuakhali district. Only 10 decimals homestead 
area is the paternal land of Azahar Ali where 
he was living with his wife Suratun Nessa, 
only son Nazrul and 3 daughters. During this 
period, his daughters and Nazrul got married. 
Nazrul is a rickshaw puller and after marriage 

Nazrul separated from fathers’ family. After a 
few days, wife Suratun Nessa, died and Azahar 
Ali became alone and totally helpless. In that 
situation, he was suffering from cataract and he 
sought shelter in his younger daughter for the 
Shahida’s residence. But her husband’s family 
was not solvent, so they were not able to arrange 
for the treatment of Azhar Ali. In the meantime, 
on 18th December, 2019, SAP-Bangladesh 
arranged an eye camp in Panpatti Union and 
Azahar Ali was selected for operation at Islami 
Bank Eye hospital, Barisal. After successful 
completion of cataract operation, Azahar Ali 
got the new life again. Now he is enjoying a 
normal life like others. Azahar Ali says, “SAP-
Bangladesh has given me new eye sight”. 

Collected by:  Md. Lutfor Rahaman, Program 
Coordinator, ENRICH Program, Panpotti, 
Galachipa, SAP-Bangladesh
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5.2.2 Livelihood Development Program for Elderly People (LDPEP)

South Asia Partnership-Bangladesh has been 
implementing the “Livelihood Development 
Program for the Elderly People” in Panpotti Union 
of Galachipa Upazila under Patuakhali District 
in partnership with and support from PKSF since 
October 2018 with a view “to ensure safe social life, 
the dignities of the elders, poverty free, working 
and keep good health”. The program has targeted to 
address the needs of 1,175 elderly people (male-625, 
female-550) of all the 14 villages in targeted Panpatti 
Union.

Major Achievements:

Blanket Distribution:

Livelihood development Program for the Elderly 
People supports the poor and disadvantaged 

elderly people for improving their livelihoods. In 
the reporting period, SAP-Bangladesh distributed 
100 blankets to the extreme poor old aged persons. 
The Upazila Chairman, UP Chairman, Community 
leaders and program staff were present in the 
distribution ceremony. 

Distribution of Elderly Allowance to the elderly 
people:

Most of the elderly people of Panpatti Union are living 
with the members of their poor family. Considering 
the vulnerability of the elderly people, SAP-

Bangladesh is paying allowance to elderly persons 
with support from PKSF. During the reporting period, 

the program distributed BDT 50,000 as allowance to 
100 most vulnerable elderly persons (58 male and 
42 female) @ Taka 500 per person. The distribution 
ceremony of allowance for elderly persons was held 
in the presence of community leaders and senior 
staffs of  Galachipa area. 

Day observation: 

Every year the program observes national and 
international days in the presence of elderly people 
and the community leaders. In the reporting period, 
the program observed international day of elderly 
persons and international mother language day. 
Rally and discussion sessions were organized by the 
program participants where elderly persons, local 
elites and community leaders were present.  
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5.3  Health
SAP-Bangladesh believes in Community led Health 
Approach to building resilience in the community. 
It is very important to apply the indigenous health 
method and community led health. Health service is 
one of the fundamental rights of the people. It is the 
constitutional liability of the state to ensure adequate 
health service delivery to the people. During the 

reporting year, SAP-Bangladesh implemented the 
following project for ensuring health rights of and 
services to the community people in the working 
area:

•	 Community Led Strengthening Health Services 
Project (CLSHSP).

5.3.1 Community Led Strengthening Health Services Project (CLSHSP)

Bangladesh has achieved commendable progress 
in the health and population sector advancement 
over the past 25 years. Despite these advancements, 
major challenges remain in improving maternal 
and child health indicators. Compared to national 
data, progress in Bhola district is low. With a view 
to addressing the need, SAP-Bangladesh has been 
implementing the Community Led Strengthening 
Health Services Project (CLSHSP) in 6 Unions of 
Bhola Sadar Upazila in partnership with and support 

from Plan International Bangladesh since September 
01, 2017.

Project goal: 

570,000 children, young people and mothers 
including the most vulnerable, benefit from 
access to appropriate quality health services for 
strengthening the government health system and 
comprehensive child upbringing and sexuality 
education in the district.
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CLSHSP: Target and Achievement in 2019-2020 

Target

Acheivment

Major achievements:

Conduct Regular Meeting with Community 
Group (CGs):

The project organized 204 monthly meetings with 
Community Groups (CGs) at 26 Community Clinics 
in targeted 7 Unions under Bhola Sadar Upazila. A 

total of 3,154 CG members (female-1428, male-
1632, girls-52, boys-42) attended the meeting. 
The issues for discussion in the monthly meetings 
were maintenance of community clinic, increasing 
members involvement, creation and utilization 
of fund, administration, available services and 
Community Group’s roles and responsibilities for 
ensuring best performance of the Community Clinics. 
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Orientation on Child Protection and Gender:

We organized 10 orientation sessions  at 10 
Community Clinics for 1 day each on child protection, 
gender based issues, and roles & responsibilities 
of the community groups for child protection and 
addressing gender related issues. A total of 190 
participants (female-70, male-100, girls-10, boys-
10) attended the orientation sessions. 

Quarterly Coordination Meeting with Union 
Education, Health and Family Planning Standing 
Committee and CG:

The project organized 21 Quarterly Coordination 
Meetings with Union Education, Health and Family 
Planning Standing Committees and Community 
Group members in 7 Unions. A total of 147 
participants ((female-54, male-85, girls-5, boys-3) 
attended the meetings. The meeting discussed on 
resource mobilization for the community clinics 
and roles & responsibilities of UH&FP Standing 
Committees for better management of the clinics.

Monitoring visit from District and Upazila level 
management:

During the reporting year, 9 Joint Monitoring 
Visits were organized with Civil Surgeon, Deputy 
Director of Family Planning and Upazila Health 
& Family Planning Officers at Community Clinic 
and field level to see the project activities. A total 
of 9 District and Upazila level officials (female-1, 
male-8) participated in the joint visits. In the visits, 
District and Upazila level managers shared activity 
wise suggestions for the smooth implementation of 
the project. 

Orientation session for the UP representatives to 
make the Community Clinics functional:

The project organized day-long orientation to 
the UP representatives to make the Community 
Clinics functional in targeted 7 Unions. The UP 
Chairmen, members, local elites and union wise HI 
& AHI participated in the orientation sessions. Total 
participants were 101 (female-21, male-77, girls-1, 
boys-2).  In the orientation sessions, short discussion 
took place on conductiing regular meetings, 
creation and utilization of fund, basic knowledge 

on clinic management, available services, roles 
& responsibilities of Community Groups and UP 

representatives to make the Community Clinics 
functional.

Life threatening treatment cost for Sponsorship 
Children:

The project supported 10 sponsorship children 
(girls-5, boys-5) with life threatening treatment 

support spending BDT 31,180. Criteria of the target 
group for this support were ultra-poor children, 
adolescents and excluded group.

Coordination meeting with Community support 
Group (CSG) :

Total 26 coordination meetings were organized to 
ensure referral system, awareness on community 
clinic services and advantages of institutional 
delivery at 26 Community Clinics in 7 Unions. A 
total of 1378 Community Support Group members 
(female-442, male-884, girls-26, boys-26) attended 
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the meetings. The program participants shared their 
opinion and discussed on Community clinic services 
related issues in the meetings.

Health Day Observation: 

The project participated in Vitamin ‘A+’ campaign 
by attending District and Upazila level preparatory 
meetings, and ensuring Vitamin ‘A+’ coverage of all 
children under 5 age group. A total of 8,494 children 
(Girls-4,175, Boys-4319) were covered through this 
campaign. 

Success Story
Purba Guptamunshi Community Clinic: Milestone of Health Care

Health Care is a basic requirement to improve 
the quality of life. People’s participation in health 
services is very significant in ensuring the health 
policy of Bangladesh. Health services based on 
primary health care have been expanding gradually 
in Bangladesh to improve the health status of the 
people, especially in rural areas where more than 
85 percent of the people are underserved. Health 
has been attached with more or less all projects as 
a cross cutting issue of SAP-Bangladesh since its 
inception. Sometimes it comes as both principal 
and cross cutting issue. SAP-Bangladesh has been 
implementing Community Led Strengthening Health 
Services (CLSHS) Project in Bhola Sadar Upazila 
since 2017. It basically supports Community Clinics’ 
interventions in Bhola.  At the village level, there 
are community clinics and satellite clinics at most 

peripheral level to provide health services facilities 
with a view to providing minimum health care. From 

time to time, these health services are delivered once 
a month. The patients are motivated to go and take 
services there like EPI, Oral Re-hydration Therapy 

(ORT) services, awareness raising about health, 
sanitation, nutrition, communicable diseases etc. The 
staffing pattern of the clinic is one health assistant, 
one family welfare visitor, and one assistant health 
inspector. There are some CCs which are examples 
to be followed by others. Such a success story has 
been extracted from Bhola Sadar Upazila which is 
explained bellow:  
One of the brightest examples in health care is the 
Purbagupta Munshi Community Clinic. The clinic 
is located in the East Ilisha Union of Bhola Sadar 
Upazila. The clinic was established in 1998. The 
people of Gupta Munshi and Purba Guptamunshi 
are getting health care and family planning services 
from this clinic. The clinic employs a community 
health care provider, Ms. Salma Bibi, a Health 
Assistant, Ms. Salma Rayhan, and Family Welfare 
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Assistant, Khadija Begum. The CC offered services 
to 8640 general patients in a calendar year and 240 
pregnant women, and also provided 170 postnatal 
care services  and 252 under five year age group 
child care services. A total of 9312 people got 
services from the Community Clinic. In support 
of strengthening health care services of CC, SAP-
Bangladesh has been implementing the CLSHS 
Project since October 24,2017 in partnership with 
and support from Plan International Bangladesh. 
The Purba Guptamunshi Community Clinic has also 
fallen under the support of the project. 

The Purba Guptamunshi Clinic has always done very 
well in health care ensuring participation of the local 
community. But, government’s guideline follow-
up, regular visit to the service center, completion of 
community group meetings, coordination with the 
support group were not at all taking place. There was 
no provision to increase the funds of the clinic to 
make the monthly report of the clinic visible. There 
was no cleaning worker. SAP-Bangladesh contacted 
the Union Parishad and appointed Ms. Kulsum Bibi 
by paying her a monthly allowance to attend the clinic.

At present, the clinic has been transformed into a 
strong healthcare center with support from CLSHS 
Project implemented by SAP-Bangladesh. The 
Union Parishad is overseeing the clinic. The clinic 
runs with completion of 12 community group 
meetings in a year. In addition, support groups 
were formed around the clinic. In addition, with a 
view to holding 12 meetings in a year, the clinic 
is inspiring general patients, pregnant mothers, 
newborns and adolescents to seek health care. As a 
result, the number of general patients at the clinic in 

a year has risen to 640, pregnant women being 240, 
postpartum cases being 160 and children under five 

is 252. A total of 9,312 community group members 
are working together with support groups.

With support from CLSHS Project, a herbal garden 
has been set up in the abandoned area in front of the 
clinic. In that garden medicinal plants like Amlaki, 
Haritaki, Bahera, Arjun etc. are planted. Through 
this herbal garden, the next generation will be able 
to know about the benefits and qualities of herbal 
garden. In order to ensure health facilities, SAP-
Bangladesh provided Purba Gupta Munshi Clinic 
with room window and door screens for maternal 
health check-ups and BP machines for measuring 
blood pressure of the patients.

The government officials including District Civil 
Surgeon, Deputy Director Family Planning and 
Upazila Health and Family Planning Officer visited 
the clinic to give advice and expressed satisfaction 
with the excellent work of the clinic.

5.4  Education
Quality Inclusive Education in Bangladesh is policy 
focused. For over a decade the government of the 
country has taken some major steps to legitimize and 
advance the practice of quality inclusive education in 
the reality. Quality inclusive education means that all 
students attend and are welcomed by their neighborhood 
schools in age-appropriate, regular classes and 
supported to learn, contribute and participate in all 
aspects of school life. Quality inclusive education 
is about how we develop and design our schools, 
classrooms, programs and activities so that all students 
may learn and participate together.

SAP-Bangladesh is doing remarkably well with 
the education theme. As an initiative of education 
theme, the organization is implementing the under 
mentioned project with its effective achievements. 

•	 Quality Inclusive Education and Skill 
Development Program (QIESDP)

•	 Quality Inclusive Education Program (QIEP)

•	 Gender Transformative Early Childhood 
Development (GeTECD) Project
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Barguna is an underdeveloped coastal district in 
the southern part of Bangladesh. Barguna Sadar 
Upazila consists of 10 Unions and 1 Pourashava 
is disadvantaged in terms of socio- economic 
perspective and livelihood of poor people. 

SAP-Bangladesh has been implementing “Quality 
Inclusive Education and Skill Development Program 
(QIESDP)” in Barguna Sadar Upazila in partnership 
with and support from Plan International Bangladesh 
since July 2015. The specific objective of the program 
is “to support 2,982 children (at least 50% girls) 

from Barguna Sadar Upazila especially those who 
are most marginalized and excluded from benefits 
of quality inclusive education with specific support 
for continuation of secondary education through 
strengthening existing education system”.

The program is being implemented in 29 villages 
of 8 Unions (Badarkhali, Gourichanna, Burirchar, 
Dhalua, Barguna, M.Baliatali, Aylapatakata and 
Naltona) of Barguna Sadar Upazila under Barguna 
District. 

QIESDP: Target and Achievement in 2019-2020

Major Achievements:

Regular SBK session facilitation:

The trained facilitators conducted the Shishu 
Bikash Kendro (SBK) sessions for early childhood 
development of 3-4 years age group children. The 
facilitators conducted a total of 40 sessions and 
480 children (girls-252 and boys-228) attended the 
sessions. The sessions were conducted effectively 
for two hours ensuring child friendly learning 
environment that prepared the children for enrolling 
in the primary schools. 

5.4.1  Quality Inclusive Education and Skill Development 
(QIESDP), Barguna
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SBK  learners’ parents meeting:

The SBK facilitators communicated with the parents 
of the children for organizing the parents meeting 
in each month. The objectives of the meetings were 
to inform the parents about learning level of the 
children, engage them in the SBK sessions related 
matters like ensuring attendance of the children in 
the sessions, preparing the children to attend the 
sessions and contributing to manage SBK facilitators’ 
honorarium. The facilitators organized a total of 280 
meetings where 2,450 parents (female-1,800 and 
male -650) attended the meetings. As a result of 
discussion and motivation, the parents contributed 
a sum of Taka 27,000 as part of honorarium of the 
facilitators. 

Refresher training of SBK facilitators:

The purpose of the refresher training is to develop 
facilitation skills of the SBK facilitators in 
conducting the SBK sessions more effectively. 
The program organized 2 refresher trainings with 
participation of 40 female facilitators and discussed 
SBK activities and roles & responsibilities of the 
SBK facilitators.

Closing ceremony of SBK centers, 2019:

The main objective of the closing ceremony of 
the SBK centers was to ensure engagement of the 
community people in SBK sessions and learners’ 
recreation. The program organized 40 SBK closing 
ceremony with participation of 1,510 parents 
(female-985, male-525) and 490 learners (girls-265, 
boys-225). As a result of the closing ceremony, 
community people are paying increased number of 
monitoring visits to the SBK sessions and extending 
necessary support to continue the sessions for early 
childhood education and development. 

Major impacts:

•	 The community people are aware of the necessity 
of SBK sessions for early childhood education 
and development.

•	 Parents are taking proper care of their children 
and bringing them to the SBK sessions regularly.

Major challenges: 

•	 Dropout of SBK facilitators due to poor 
honorarium and pursuit of higher education. 

•	 Spaces of SBK centers are not easily available at 
the community level.

•	 Dropout of program staff due to inadequate 
salary and benefit package. 
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Success Story
Three years old Child Teacher

Barguna is one of the focused areas of SAP-
Bangladesh as it is located in cyclone prone coastal 

belt of Bangladesh . This is very close to the coastal 
belt. In the past years, SAP-Bangladesh implemented 
a good number of education projects in this area in 
partnership with and support from Plan International 
Bangladesh. As continuation of the education program, 
SAP-Bangladesh is implementing Quality Inclusive 
Education and Skill Development Program satisfactorily 
in Barguna Sadar Upazila. Early child care and 
development through Shishu Bikash Kendro (SBK) is 
one of the major interventions of the program. The SBK 
sessions are generally conducted by the SBK Facilitators 
for two hours per day in the selected local households as 
comfortable for the children to attend the sessions. 

Arifa Akter, 3 years old daughter of Abdur  Rahim 
Badsha and Sathi Pervin of village Baraitola is a student 
of Baraitola SBK center. Boraitola is one of the villages 
of Barguna Sadar Upazila located at the bank of the 
Bishkhali river. Arifa usually kept silent and mood-off 
at the beginning of her admission into the SBK center. 
She couldn’t participate in the  classes easily like other 
students. The SBK Facilitator identified the issue and 
took extra care for increasing her participation in the 
class and Arifa was gradually enabled to actively 

participate in the classes like other students. She began 
to learn some rhymes, songs and stories with the support 
of the SBK Facilitator. In the evaluation of 2018, Arifa 
stood first in her class.

After one year, Arifa was qualified for promotion to 
second year as the span of SBK course is two years. 
Arifa came to the leading position at the beginning of 
second year and the teacher encouraged her to take 
the responsibility of a facilitator to manage classes 
maintaining proper discipline in the class room. She 
started facilitating sessions like her teacher. Such as, 
recitation of rhymes, singing songs, playing games 
and reading stories etc. Considering her capability, the 
teacher handed over the responsibilities to Arifa for 
facilitating some easy sessions regularly. Now, Arifa 
can facilitate sessions with a large group of children 
daily in a comfortable manner without any fear.

Mr. Enamul Hoque, Technical Officer of QIESDP 
program says,” When I visited the SBK center, I was 
impressed by observing the scenario of a story session 
facilitated by Arifa like a teacher”.

Mr. Abdur Rahman Badsha, father of Arifa says, “Arifa 
takes SBK sessions regularly and shares SBK session 
related activities with me and her mother”.

Arifa says, “I shall be admitted into a primary school 

and continue my education at least up to college level 
with the dream of becoming a teacher in the years to 
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come”. Her parents are satisfied with her performance 
and support of SAP-Bangladesh in bringing Aria to 
the current position. The community people in a body 
express their opinion that the SBK centers would create 
more Arifa. With limited resources, the quality of SBKs 

in Barguna is visible due to quality support of SAP-
Bangladesh and Plan International Bangladesh. 

Collected by: Md. Khorshed Alam, Project Coordinator, 
QIESDP and GeTECD Project, Barguna 

Inclusive education in Bangladesh for the children 
with special needs is not lying behind in comparison 
to other developed countries. Lack of resources is the 
main barrier in implementing inclusive education. 
Special education and integrated education models 
exist in Bangladesh. New initiatives need to 
undertake such as link programs between regular 
and special schools, dual placement provisions, 
development of special units in regular schools, 
initiation of model schools for others to follow and 
different education institutions and inter‐agency 
collaboration to improve inclusive education 
practices. Bhola district is situated in the southern 

coastal belt of Bangladesh. All the 13 Unions of 
Bhola Sadar Upazila are disadvantaged in terms of 
socio-economic perspective as well as livelihood of 
poor people. 

SAP-BD has been implementing “Quality Inclusive 
Education Project (QIEP)” in Bhola Sadar Upazila in 
partnership with and support from Plan International 
Bangladesh since June 2016. The specific objective 
of the project is “to establish community based early 
learning opportunity for 3-5 years age group children 
and to establish backward linkage of government 
primary school with early learning interventions”. 
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5.4.2  Quality Inclusive Education Program (QIEP), Bhola
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Major Achievements:

Training of Trainer (ToT) for Staff:

We organized basic training of trainer for 10 staff 
members (female-3, male-7) during the reporting 
year. The main purpose of the training was to 
provide ToT to the Union level staffs so that they 
may conduct the SBK facilitators’ basic training 
sessions effectively. 

Basic Training for SBK facilitators:

The project organized basic training for SBK 
facilitators. The training sessions were organized 
emphasizing on school readiness activities, center 
decoration system, facilitator’s responsibility, 
parents’ responsibility, community contribution, 
learning environment, relation with school and 
curriculum of SBK center. Upazila Education 
Department extended adequate support in facilitating 
the sessions. Total 205 female SBK facilitators 
received the basic training.

Refresher Training for SBK Facilitators:

During the reporting year, a total of 7 bi-monthly 
refresher training courses were organized and 202 
female SBK facilitators attended. The refresher 
training focused on activities of SBK center and roles 
and responsibilities of SBK facilitators that enhanced 
the knowledge and skills of the SBK facilitators in 
conducting the SBK activities effectively.

Conducting learning sessions by SBK Facilitators:

The SBK Facilitators conducted 205 learning 
sessions at 202 SBK centers and 2,870 children 
(girls-1,640, boys-1,230) were enrolled and 

attended the learning sessions. In addition, 
the Center Management Committee organized 
workshops for the parents to develop learning 
materials for the parents at 202 SBK centers. In the 
workshops, the parents prepared attractive learning 
materials for the children.

Community monitoring at UP level:

The project organized 7 (seven) community 
monitoring visits at the Union level. The UP 
chairmen, members, school teachers and elite 
persons participated in monitoring and expressed 
their feelings freely. The monitoring increased 
involvement of Union Parishads in the project.

SBK center visit by Community:

The UP chairman of Velumia Union and Primary 
Head Teacher along with the representatives of 
SAP-Bangladesh Dhaka Office visited the SBK 

center at Velumia Union. They visited to serve the 
purpose of community monitoring and observed the 
learning session and games of the children. They 
expressed full satisfaction with the quality of the 
learning session and performance of the children 
who attended the learning session.

Quarterly Coordination Meeting with Union 
Education Standing Committee:

The project organized 7 (seven) quarterly coordination 
meetings with Union Standing Committees. The UP 
chairmen and standing committee members attended 
the meetings and expressed their feelings. In the 
meetings, they prepared a monitoring plan to visit 
SBK centers for monitoring progress of learners and 
to provide necessary feedback to improve the quality 
of the learning sessions.
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5.4.3  Gender Transformative Early Childhood 
Development (GeTECD) Project

Barguna is an under-developed coastal district in the 
southern part of Bangladesh. Barguna Sadar Upazila 
consists of 10 Unions and 1 Pourashava, but is 
disadvantaged in regard to socio- economic perspective 
as well as livelihood of poor people. SAP-Bangladesh 
has been implementing “Gender Transformative Early 
Childhood Development (GeTECD) Project” in 6 

Unions of Barguna Sadar Upazila in partnership with 
and support from Plan International Bangladesh since 
October 2019. The goal of the project is “all children 
under eight years - especially girls - develop to their 
full potential, free from discriminatory and limiting 
attitudes, practices and expectations based on gender, 
ability and other identities”.

GeTECD: Target and Achievement in 2019-2020

Major Achievements:

Project briefing meeting with officials of Upazila 
Education Office:

The project organized a short meeting with 
the officials of Upazila Education Office at the 

Upazila Resource Center and briefed them abut 
the progress of implementation of the project 
interventions and solicited assistance from them 
for smooth implementation of the project activities. 
Total 10 officials (female-2, male-8) attended the 
meeting. The Upazila Education Officer presided 
over the meeting. The Upazila officials committed 
that they would extend full support to the project. 
With the support rom the Upazila officials, project 
selected 55 primary schools and implemented SBK 
activities smoothly.  

Recruitment of SBK Facilitators:

We circulated job advertisement at public places 
like schools, Union Parishad Offices and different 
corners of hat and bazars in the working area of 
the project and received 700 applications from 690 
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As one of the right based organizations SAP-Bangladesh 
implemented a number of right based projects and 
supported the community people so as to enable them 
to understand and claim their rights. The organization 

started its journey to promote the rights of community 
people from 2011. During the reporting period, SAP-
Bangladesh implemented Child Rights & Protection 
Program (CRPP) under this theme.

5.5.1 Child Rights & Protection Program (CRPP)
Statistics indicate that 60 million children in 
Bangladesh among them 40 million are in rural 
areas, 18 million are less than five years old and 
about 12 million live in extreme poverty. Though 
Bangladesh has achieved striking progress on key 
development indicators over the past fifteen years, it 
could not perform to the expected level in protecting 
the children from abuse, exploitation, neglect and 
violence. SAP-Bangladesh started Child Rights & 
Protection Program (CRPP) in 6 Unions (Rajapur, 
East Ilisha, West Ilisha, Dhania, Veduriaand and 

Velumia) of Bhola Sadar Upazila since September 
2017 in partnership with and support from Plan 
International Bangladesh with a view to protect the 
children from all forms of violence including child 
marriage, child labor, etc. 

Project goal: 

Children are better protected from all forms of 
violence including child marriage through effective 
community-based child protection mechanisms.

female and 10 male candidates. Interview (both of 
written and viva) took place at the selected primary 
schools. Interview board members comprised of 
School Management Committee (SMC) members 
and project staff of SAP-Bangladesh took the 
interview. The interview board selected 140 female 
candidates for appointment as SBK Facilitators 
through an impartial interview following a 
transparent process.   

Survey of SBK Learners:

The SBK facilitators selected 2,100 children as SBK 

learners for the year 2020 by conducting survey, 

visiting households and selected primary schools 
ensuring enrolment of all the sponsor children. 

Major impacts:

•	 The SMC of the primary schools successfully 
selected venue for the SBK centers in the 
catchment area the schools. 

•	 The Upazila Education Office extended full 
support in selecting primary schools and 
implementing other activities of the project.  

Challenges: 

•	 Selection of SBK Facilitators involving the 
SMCs.

•	 Getting space for SBK centers in the catchment 
area of the selected primary schools.

•	 Running SBK centers ensuring enrolment of all 
the sponsor children.

5.5 Human Rights & Social Justice
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CRPP: Target and Achievement in 2019-2020 

Acheivement

Target

Major achievements:

Meeting with Union Children Forum (UCF):

To build awareness and work against early marriage, 
eve teasing, children violence and unsocial actions 
like smoking, drug addiction etc. the Union 
Children Forum conducted 54 meetings in different 
places of targeted unions. Total participants of the 
meetings were 1,375 (Boys-540, Girls-810, men-10, 
women-15). 

Child Protection (CP) Orientation for 
Sponsorship Children’s Parents:

Child Protection Orientation Sessions were held 
at 44 communities of 6 targeted Unions to build 
awareness on child rights, importance of birth 
registration and bad effects of early marriage. Total 
36 orientation sessions were held where 985 parents 
(910 female, 75 male) of sponsorship children and 
72 sponsor children (36 girls and 36 boys) attended 
the orientation sessions.
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Orientation on Gender Responsive Safeguarding 
for Union Children Forum (UCF):

A total of 3 orientation sessions were held on 
gender responsive safeguarding for Union 

Children Forum (UCF) at Union Level to prevent 
violence against women and children, including early 
marriage and to ensure child rights by analyzing the 
situation at community level. The Union Parishad 
Chairmen and Secretaries provided all kinds of 
support in organizing the sessions. Total 75UCF 
members (Boy-30 and Girls-45) participated the 
orientation sessions.

Children Development Planning Workshop:

Total 4 Children Development Planning Workshop 
were held in targeted 6 Unions to prepare a yearly 
plan for 2020 to prevent violence against children 
and early marriage. The local elected members, 
elite persons and members of the Union Children 
Forum attended the workshops. Total participants 
were 100 (Boys-40 and Girls-60). 

Quarterly Meeting with Upazila Child Welfare 
Board:

The project organized a total of 2 Quarterly 
Meeting with Upazila Child Welfare Board 
at Upazila Nirbahi Officer’s Meeting Room 
of Bhola Sadar Upazila. The Upazila Nirbahi 
Officer presided over the meeting. The members 
of the child welfare board and newly enrolled 
NGO representatives attended the meeting. Total 
participants were 54 (Male-25, Female-14, Boys-
5 and Girls-10). 

Quarterly Meeting with Youth Advisory Panel 
(YAP):

Quarterly Coordination Meeting with Youth 
Advisory Panel (YAP) is one of the major activities 
of the project. Total 2 quarterly meetings with 
Youth Advisory Panel (YAP) were held at Bhola 
and Divisional level. A sum of 32 YAP members 
(Male-6, Female-8, Boys-6 and Girls-12) of Barisal 
Division (Barguna, Patuakhali, and Bhola) attended 
the meeting. 

Children consultation on child rights situation 
analysis at Union level:

With a view to analyze child rights situation at 
community level, 5 children were consulted in a 
meeting held at community level. A total of 133 
participants (Men-4, Women-4, Boys-53 and 
Girls-72) attended the consultation meeting. 
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Sadia Akter of 16 years, daughter of Ms. Selina Akter 
and Mr. Jamal Uddin of village-Ilisharhat under 
Ilisha Union of Bhola Sadar Upazila is a potential 
member of Union Child Forum (UCF) under Child 

Rights & Protection Program implemented by SAP-
Bangladesh in Bhola Sadar Upazila in partnership 
with and support from Plan International Bangladesh. 
She has been working as a leader of the UCF since 
her joining the forum in 2017.  

Sadia was born on July 25, 2004. Now, she is a 
student of 11th class in Fazilatunnesa Girls College, 
Bhola. She has been very enthusiastic to work with 
community from her early life. Her family is not 
well off enough to carry the burden easily. Though 
her parents were maintaining their family expenses 
with extreme hardship due to poverty, they were very 
positive to let her continue her education. Sadia is 
also continuing her education with good results.

Sadia’s journey with the UCF started basically in 
2017 when SAP-Bangladesh created a platform 
through Child Rights & Protection Program (CRP) 
to explore talents of youth leadership in the area. Her 
conceptual ability, organizing capacity, presentation 
skills and courage of leading a team placed her in 
the acceptable position in the community within the 
shortest possible time. 

Sadia has become a youth leader gradually in her 
area with the support of UCF and community 

people. Her regular scheduled social activities in 
the community are awareness on child education, 
health & hygiene, sanitation, adolescent life skill 
development, voice raising on child protection, 
demerits of early marriage; communicating with 
different government and non-government agencies, 
community leaders, likeminded people and local 
government representatives. By this time, her 
achievements in the area have become well-known. 

Some of the achievements of Sadia are noted here 
to encourage other youths. She started her actions 
in stopping early marriage of Rupa Akter of village 
Guptomunshi of Illisha Union. Rupa is a student of 
class-X. Sadia successfully motivated and managed 
Mr. Ruhul Amin, father of Rupa Akter  to refuse to 
agree to the early marriage of her daughter Rupa 
Akter and to seek excuse for such an unlawful event 
regarding his daughter. Sadia also successfully 
stopped marriage of Khaidiza Akter of Class-IX, 
daughter of Siraj Mia of village Guptomunshi of 
Illisha Union. Another early marriage was going to be 
held with Sanjida Akter of Class-IX, UCF member, 
daughter of Khokon Jomaddar of village East Char 
IlIisha. Sadia was successful to stop the marriage in a 
similar way.  Sadia did not do anything forcibly. She 
organized local administration, local government 
representatives, community leaders and opinions of 
all level people of the community in stopping the 
early marriages. So, support goes to UCF and Sadia 
to be successful in her mission. Sadia’s effective 
role in organizing peoples’ voice against raping a 
girl, student of Class-III, ultimately came to success 
with the arresting of Sher Ali (45), son of Omor Ali 
of village Ranarbari. A case was filed against the 
miscreant in the nearest police station. 

In a special occasion, Sadia Akter played a symbolic 
role as Barishal City Mayor effectively on October 
03, 2019. The City Mayor formally handed over 
his responsibility in a full-fledged meeting. As 
Mayor of Barishal City Corporation, Sadia was 
asked about her prioritized responsibilities in the 

Success Story
Sadia Akter, a Successful Youth Leader
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Coastal Bangladesh is the hub of different types of 
hydro-meteor-logical disasters such as cyclone, tidal 
surge, river erosion, flood, drought, saline water 
intrusion, water logging, and land subsidence. Every 
year, huge damage occurs on the resources and the 
coastal community suffers enormously by these 
natural calamities. The death toll of the Sidr Cyclone 
in 2007 in Bangladesh was lower than expected 
because of the improvement of the early warning 
systems during the last three decades. However, the 
number of lives lost by the cyclone was still very 
high. The development and implementation of more 
effective and efficient risk reduction approaches 
and policies; close collaboration, coordination 
and knowledge exchange among decision makers, 
vulnerable community, private sector, civil society 
and front-line victims; and networking among 

others, are thus imperative. The informal and 
formal networks to share the educational products, 
experiences and actual implementation can 
strengthen this synergy. It is urgently needed to go 
beyond the traditional educational institutions and 
start working with communities, local NGOs, local 
government, and international organizations. SAP-
Bangladesh implemented the following emergency 
preparedness and response projects during the 
reporting year under the Disaster Risk Reduction 
(DRR) thematic area.

•	 Enhancing Local and National Humanitarian 
Actors (ELNHA) Project

•	 BCO COVID-19 Emergency Response Program

•	 Cyclone Amphan Response Program

year to come. She mentioned child education, 
development of awareness on health & hygiene, 
sanitation, adolescent life skill development, child 

protection and early marriage with participation 
of government and non-government agencies, 
community leaders, likeminded people, and local 
government representatives would be the priorities 
of her responsibilities. Her effective and efficient 
leadership gives her the position of Youth Advisory 
Panel Member. She usually participates in the forums 
held in Barishal to discuss problems that she faces. 

The success story of Sadia as stated above has reached 
the entire community by this time. People have 
started to site Sadia’s name before organizing power 
and applying force to manage any anti-social event 
effectively. Undoubtedly she has the potentiality to 
lead a wider platform soon if she keeps up her efforts.

Considering  the above good and effective initiatives 
taken by Sadia, she has been appreciated by all 
concerned and encouraged to move forward with her 
mission and earn more and more glories. 

In conclusion, Sadia pointed out, “Current news 
of abusing children in several areas of the country 
is deeply worrying and that aggrieves me greatly. 
Children are being tortured brutally that goes beyond 
the limit of humanity. The prime duty of adults is 
to protect children from adversities and troubles. 
But, instead of doing that, some notorious people 
torture children both physically and mentally. As 
civilized human beings, may our conscience wake 
us up. Let’s come together to move our dear country 
a livable place for the children. They are the future 
of humankind. So, our key duty is to nurture them 
properly for the sake of a good future”.

5.6 Disaster Risk Reduction (DRR)
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5.6.1 Enhancing Local and National Humanitarian Actors ELNHA Project

SAP-Bangladesh is working for ELNHA Project 
through District approach in 3 Unions of Barguna 
District. Every year cyclone, tidal surges, cyclone 
accompanied wave saline water, flood, heavy rainfall 
and continuous rainfall hit the areas causing damages 
and losses of lives and assets. At the same time, the areas 
severely affected by super cyclone SIDR and Ayla with 
death, missing, loss and damages. Capacity building of 
“disaster risk reduction actors” like local Government, 

local authority, CPP and NGOs is important as such 
types of intervention is absent in the area. Capacity 
building interventions of the project will strengthen 
their ability to work on DRR with knowledge and skills. 
SAP-Bangladesh has identified the prevailing capacity 
gap and planned to facilitate interventions to meet 
through assistance from Enhancing Local and National 
Humanitarian Actors (ELNHA) Project supported by 
Oxfam through CODEC.

Project Goal: 

The goal of ELNHA project is “to improve capacity skill of local and national humanitarian actors of Barguna”.

Major achievements:

Preparatory meeting with teachers and committee 
members:

The project organized a meeting with the teachers 
and committee members in the project area. In the 
meeting, a briefing session held on the areas of 

support needed from the participants for successful 
implementation of the project interventions. As a 
result of discussion in the session, the participants 
made commitment to support the project as much as 
possible for them.

Simulation on Disaster Preparedness:

SAP-Bangladesh Barguna office organized a 
simulation on disaster preparedness at Gozkhali 
MLT High School. A total of 34 students (Girls-14, 
Boys-20) participated in the simulation with 
guidance of a resource person. The community 
people observed the simulation and gathered some 
knowledge on preparedness to face a disaster. They 
appreciated the performance of the participants. 
The School Management Committee also extended 
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special thanks to SAP-Bangladesh for organizing 
such type of useful simulation. After successful 
completion of the simulation, the project distributed 
prizes to the participants of the simulation.

Major impact:

The knowledge gathered from the simulation would 
be useful for the community people in facing any 
disaster.

SAP-Bangladesh 
has been involved 
with different level 
of emergency 
response since its 
inception. During 
the reporting 
period, global 

devastation by Corona Virus (COVID-19) has been 
crucially familiar to each of the corner of the world. 
The kind of emergency response due to COVID-19 
is entirely different from others. The virus is the 
latest in a succession of blows to the domestic status 
of Bangladesh, fractured economy, and geared down 
the low credibility level at home even. The virus 
also appeared to be rising up with an indomitable 
character across the country.

The population of Bangladesh is more than 170 
million. In terms of population, Bangladesh is the 
eighth most populous country in the world which 
accounts for 2.1% of the world’s population. Till 
the end of March, Bangladesh had a low number 
of COVID-19 patients, but in April it increased 
rapidly. Community transmission of COVID-19 all 
over the country was behind this sharp increase. 
The impacts cause people to lose their jobs. A large 
number of Bangladeshi workers are likely to be laid 
off and many of them were forced to return from 
foreign countries. This calls for the economic and 
social security of citizens to be ensured in this crisis. 
When the situation was prevailed in such a manner 

SAP-Bangladesh in partnership with and support 
from Plan international Bangladesh looked into 
the livelihood situation of vulnerable communities 
of Barguna Sadar and Bhola Sadar Upazilas to 
cooperate minimally in uplifting their livelihood.

Achievement:

At a time when the entire world is affected by the 
COVID-19 pandemic and international resources are 
channeled to global efforts to fight this pandemic, SAP-
Bangladesh extended cooperation for implementing 
emergency response to the local community 

of Barguna Sadar and Bhola Sadar Upazilas in 
partnership with and support from Plan International 
Bangladesh. It was limited to a total of 2,546 poor and 
ultra-poor households (HHs) in Barguna and Bhola 
to distribute cash money amounting BDT 4,500 
and two awareness building leaflets to each of the 

5.6.2 BCO COVID-19 Emergency Response Program
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targeted households. Maintaining all precautionary 
measures to avoid COVID-19 infection, the staff 
members of SAP-Bangladesh with support from 
the community volunteers distributed BDT 4,500 
and two awareness building leaflets in an A4 size 

envelope to each of the targeted households. All 
planning, organizing, training, and monitoring as well 
were executed virtually. Only field implementation, 
that is, door to door package distribution among the 
beneficiaries was done physically in presence of 
local UP representatives. Both of SAP-Bangladesh 
staff members and Community Volunteers of Plan 
International Bangladesh showed high level of 

commitments and did a very hardy and risky job 
during COVID-19 pandemic situation in distributing 
the benefit packages to the targeted households 
without any deviation.

Total targeted households in Barguna was 1,316  and 
achievement was 1315, and total targeted households 
in Bhola was 1,230 and achievement was  1229. Rest 
of 1 household members in Barguna and 1 household 
members in Bhola were not available at their home. 
SAP-Bangladesh spent a total amount of BDT 
11,631,312 (BDT 11,448,000 for cash support and 
BDT 183,312 for leaflets).

5.6.2 Cyclone Amphan Response Program
Amphan, which was the most powerful cyclone ever 
recorded in the Bay of Bengal before it weakened, 
ripped apart homes, tore down trees, washed away 
bridges and left large predominately rural areas 
without power or communications. On 20 May 2020 
the BMD issued “great danger” signal number 10 
for costal districts of Satkhira, Khulna, Bagerhat, 
Jhalokathi, Pirojpur, Borguna, Patuakhali, Bhola, 
Barisal, Laxmipur, Chandpur and their off shore 
islands and chars. Following the great danger 

signal and evacuation order of the Government of 
Bangladesh, more than 2.4 million people were 
moved to 14,636 permanent and temporary shelters 
in 19 coastal districts before the cyclone hit the 
country’s coast. The staff of SAP-Bangladesh at 
the field level and community volunteers were also 
involved in disseminating the early warning and 
shifting the people to the cyclone shelters. With a 
view to avoid COVID-19 infection ensuring social 
distance, number of shelters were increased. More 
than a million people in nine districts in Khulna 
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and Barishal divisions were affected by the cyclone 
Ampham.

SAP-Bangladesh conducted a post cyclone survey in 
Barguna Sadar and Bhola Sadar Upazilas to identify 
the affected Households (HHs) in partnership with 
and support from Plan International Bangladesh. 
The survey findings showed that the adolescent girls 
of Barguna Sadar Upazila was affected mentally, 
socially and economically in compare to others. 
Based on the survey findings, 1,092 most vulnerable 
households of Badarkhali, Burirchar, Dhalua and 
M.Baliatali Unions were selected to distribute 
reproductive health related dignity kits to the 
adolescent girls that included some Non-Food Items 
(NFIs) such as clothes, mask, towel, torch light, 
whistle, toilet soap and detergents. 

Achievement

The assigned staff of SAP-Bangladesh and 
community volunteers regularly attended the 
coordination meetings with local administration, 
LGIs, Plan International Bangladesh and other 
local authorities at the District, Upazila and 
Union level physically and virtually as required. 
Our staff members implemented the Cyclone 

Amphan Response Program activities with 
necessary support from the staff members of Plan 
International Bangladesh maintaining government 
directives to avoid COVID-19 infection. All 
planning, organizing, training, and monitoring 
activities were conducted virtually. Only field level 
implementation, that is, door to door dignity kit 
package distribution to the targeted beneficiaries 
was done physically in presence of local UP 
representatives. The dedicated efforts of the 
concern staff members of SAP-Bangladesh and 
Plan International Bangladesh in implementing 
the emergency response activities taking high risks 
of COVID-19 infection was highly appreciated. 
Due to high level of precautionary measures and 
dedication, the involved staff members were able 
to implement the emergency response activities 
successfully avoiding COVID-19 infection. SAP-
Bangladesh distributed dignity kits packages to 
1,092 targeted adolescents in four Unios of Barguna 
Sadar Upazila that were selected jointly by SAP-
Bangladesh and Plan International Bangladesh 
team involving the local administration and UP 
representatives. SAP-Bangladesh spent an amount 
of BDT 4,368,000 in Cyclone Amphan Response 
Program in Barguna. 

5.7 Mujib Barsho
The Government of Bangladesh declared “March 2020 to March 
2021” as “Mujib Barsho” to celebrate the Birth Centenary of the 
Father of the Nation of Bangladesh, Bangabandhu Sheikh Mujibur 
Rahman by all the government and non-government organizations 
across the country. We are proud of celebrating “Mujib Borsho”, the 
100th Birth Year of Bangabandhu Sheikh Mujibur Rahman who is 
recognized nationally and internationally as the greatest Bengalee 
leader in the history. His courageous and selfless leadership led the 
way to the emergence of independent Bangladesh.

SAP-Bangladesh is observing “Mujib Borsho” in accordance with a concrete plan and guidelines at its program 
locations. It is an emotional matter for the people of Bangladesh to observe the birth centenary of Bangabandhu. 
For this reason, the government and the people of the country decided to celebrate Bangabandhu’s birth 
anniversary officially in a befitting  manner. SAP-Bangladesh also observed the day with due honor and 
sublimity. 
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Major activities included in the plan to celebrate 
the “Mujib Barsho” are decoration of the offices of 
SAP-Bangladesh with poster, banner and portrait of 
Bangabandhu; speech, drawing/painting picture, prize 
distribution on Bangabandhu in different schools/
education centers managed by SAP-Bangladesh; 
plantation program in honor of Mujib Borsho; health 

treatment services for the vulnerable community people 
under relevant programs; stipend distribution among 
poor and meritorious students; quiz competition on 
Bangabandhu’s life and works in schools managed by 
SAP-Bangladesh; citation related to Bangabandhu’s 
life and works in the current publications, notebook, 
calendar, dairy etc. of SAP-Bangladesh.

Plan to Celebrate Mujib Barsho by SAP-Bangladesh

SN Activities Quantity Implementing Time Implementing Unit
1 Activity Planning based on National 

Program .
1 17 March 2020 SAP- Bangladesh 

Head Office
2 Decoration of Dhaka and field 

offices with poster, banner and 
portrait of Bangabandhu .

9 banner, 9 festoon, 9 
Portraits

17 March 2020 SAP- Bangladesh 
, HO and all area 
offices of field

3 Speech, drawing/painting 
picture, and prize distribution on 
Bangabandhu in different schools/
education centers managed by SAP-
Bangladesh.

6 March, August and 
December 2020

Concern field offices

4 Plantation program in honor of 
Mujib Borsho.

Mehogoni-100
Mango-50
Black Berry- 50
Jackfruit- 50
Coconut -100

June 2020 3 offices of  SAP- 
Bangladesh  on its 
own land

5 Health treatment services among 
vulnerable community people 
in relevant programs of SAP-
Bangladesh.

Health Check-up-18,130
Health treatment-3,200
Eye checkup-210, Eye 
checkup & treatment 
(Operation)-50,
Blood Sugar test-1250

In observation of 
special day 

Concern filed offices 
of  SAP- Bangladesh

6 Stipend distribution among poor and 
meritorious students. 

30 students @ BDT 
12,000 per student. Total 
BDT 3,60,000

In observation of 
special day 

Concern filed offices 
of  SAP- Bangladesh

7 Quiz competition on Bangabandhu’s 
life and works in different schools 
managed by  SAP-Bangladesh.

42 Learning centers and 
10 Secondary Schools

Around the year Concern filed offices 
of  SAP- Bangladesh

8 Citation related to Bangabandhu’s 
life and works in the current 
publications, notebook, calendar, 
dairy etc. of SAP-Bangladesh. 

Note book, Dairy
Around the year SAP- Bangladesh 

Head Office

In addition to the above planned interventions, SAP-Bangladesh will participate in the following events:

•	 Participation in national-level rally, discussion meeting and other different programs organized by NGOAB, 
PKSF and other relevant government and Non-government organizations.

•	 Participation in rally and discussion meeting organized by district and Upazila level administration
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5.8 Sustainable Development Goals (SDG) 2019-2030
The Millennium Development Goal (MDG) pursued 
by Bangladesh to achieve desired changes and 
development by 2015. An appreciable national 
success of Bangladesh in achieving MDG was 
added to the height of international periphery. SAP-
Bangladesh also worked playing supporting roles in 

achieving MDGs in the near past as much as possible. 
Likewise, Sustainable Development Goals (SDGs) 
started in 2016 taking 17 goals to be achieved by 
2030. Similarly, SAP-Bangladesh has been working 
playing supporting roles in achieving the following 
SDGs: 

01. End poverty in all its forms everywhere
Micro  Finance  Pogram  of SAP-Bangladesh is adressing this goal by supporting 117,468 poor and 
marginalized households through 27 branches.

03. Ensure healthy lives and promote well-being for all at all ages
SAP-Bangladesh supplements with its efforts towards achievement of this goal under  the targets 3.1 
and 3.2 throught its projects/programs such as; Community Led Strengthening Health Services  
(CLSHS) Program and Enhancing Resources and Increasing Capacities of Poor Households Towards 
Elimination of their Poverty (ENRICH) Program. SAP-Bangladesh is provideing services to 362,473  
benificiries in southern coastal area of Patukhali and Barguna Diostricts contributing to the 
achievement of the goal.

04. Ensure inclusive and equitable quality education and promote life-long learning opportunities for all
Basically government of Bangladesh has been working in fulfillment of this goal . SAP-Bangladesh as 
a development organization has been trying to supplement this goal under the particular target of 4.2 
through its education projects like; Quality Inclusive Education and Skill Development Program 
(QIESDP) in Barguna, Quality Inclusive Education Program (QIEP) in Bhola and Enhancing 
Resources and Increasing Capacities of Poor Households Towards Elimination of their Poverty 
(ENRICH) Program in Patuakhali. The progrms coveres 25,955 households with its services.

05. Achieve gender equality and empower all women and girls
SAP-Bangladesh is addressing target 5.2, 5.2 & 5.6 under this goal through different  program 
interventions such as; Gender Transformative Early Childhood Development (GeTECD), Sexual and 
Reproductive Health Rights (SRHR), Microfinance,  Child Rights & Protection etc.

06. Ensure availability and sustainable management of water and sanitation for all
SAP-Bangladesh contributed to this goal by implementing  target 6.6.b under WASHPlus project to the 
improvement of human well-being and dignity through scalable water supply, sanitation and hygiene 
promotion in Galachipa Upazilla of Patuakhally District covering 57,095 beneficiaries of South-Western 
Bangladesh in the  last fiscal year.

13. Take urgent action to combat climate change and its impacts
SAP-Bangladesh  is contributing and contributed to target 13.3 of this goal by implementing projects such 
as;  Enhancing Local and National Humanitarian Actors (ELNHA), Bangladesh Flood Response Project, 
Child Centered Recovery and Resilience (C2R2) Project, Emergency Response to Cyclone Roanu 
Affected Communities in  Borhanuddin and Lalmohan Upazilas of Bhola District, Enhancing inclusive 
disaster resilience in Bangladesh (DIPECHO-VIII) Project, CCP and CCA project in different climate 
vulnerable pockets of Bangladesh. It covered 60675 benificiries of southern coastal areas.

16. Promote peaceful and inclusive societies for sustainable development to provide access to justice for 
all and build effective, accountable and inclusive institutions at all level
SAP-Bangladesh in achieving target 16.2 under this goal, contributed by  implementing 'Child Rights and 
Protection Project in Bhola to ensure that children to be better protected from all forms of violence 
including child marriage through effective community based child protection mechanisms.. Apart, it 
focused all children worked under eight years - especially girls - develop to their full potential, free from 
discriminatory and limiting attitudes, practices and expectations based on gender, ability and other 
identities. In  the fiscal  year, it worked  with  239,739 benificiries in Bhola Sadar Upazila.
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Chapter-6
Support Unit
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6. Support Units of SAP-Bangladesh
The organization is devoted to bringing sustainable 
socio-economic changes in the livelihoods of the 
disadvantaged group in Bangladesh by strengthening 
the capacity of community people and empowering 
the grassroots since its inception in 1984. It has been 
implementing its program interventions following a 
set of controlling mechanism to uphold transparency 

and accountability at all level of stakeholders of the 
organization.

•	 Human Resources (HR), Administration & 
Training

•	 Finance & Accounts
•	 Monitoring & Audit

6.1 Human Resources (HR), Administration & Training
In the reporting year, Human Resources and 
Administration Section of SAP-Bangladesh provided 
services like; personnel management, procurement, 
logistic support, secretarial services, staff recruitment 
& placement, Capacity development, training center 
management, career planning and staff development. 
It managed to get better quality services with 
dependable cost of time, price and legal manner from 
third party. It also keeps liaison with government and 
non-government organizations. 

In the reporting year, SAP-Bangladesh Administration 
Department managed to organize physical and 
virtual Senior Management Team (SMT) Meeting, 
Area Managers’ Meeting, Quarterly Coordination 
Meeting and different formal and non-formal 
meetings in emergency situation. The meetings 
aimed at better inter organizational communication, 
coordination and organizational development at the 
central and field level.

During the reporting year 2019-2020, the unit 
maintained all assigned and routine   activities of 

12 projects effectively. In addition, it managed to 
successfully complete different events such as, 
procurement, recruitment, human resource policy 

development, resource management, transport 
management, NGO Affairs Bureau related activities, 
legal actions on issues raised by concerned 
stakeholders. 

Capacity Development

SAP-Bangladesh thinks Capacity Development is 
a kind of ability of individuals and organizations or 
organizational units to perform functions effectively, 
efficiently and sustainably. It is an evidence-driven process 
of strengthening the abilities of individuals, organizations, 
and systems to perform core functions sustainably to 
continue to improve and develop over time.

In order to strengthen the organization’s financial 
sustainability SAP-Bangladesh divided the training 
in major two wings. Capacity development unit of 
SAP-Bangladesh contributed in the reporting period 
by selling services of training venue for strengthening 
financial capacity of the organization and the other 
dealt with academic uplift of professional expertise 
of SAP-Bangladesh. In the reporting year, the Deputy 
Director-Finance & Accounts organized two training 
courses on Savings and overdue management for the 
Area Managers, Branch Managers and concerned 
accountants in their office venue where Executive 
Director was present in each of the courses.

Training Center

SAP-Bangladesh provided support of residential 
training having capacity of 25 occupancies in its 
dormitory and 40 participants in its training room 
and dining hall. During the reporting period, 
40 training courses conducted in the training 
center. The major client of this training center 
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includes Lalmi Food Products, CARE International 
Bangladesh, SAJIDA Foundation, Save the Children 
International Bangladesh, ANTAR Society for 
Development, Bangladesh Shishu Academy, Ashar 
Alo Society (AAS), Center for Social and Market 
Research (CSMR), Udayan, Occupational Therapy 
& Sensory Integration Center-Bangladesh (OTSIC-
BD), Phulki, Light House, Aga Khan Foundation, 
DSK and so on. 

Infrastructure of SAP-Bangladesh

The Head Office of South Asia Partnership-
Bangladesh (SAP-BD) situated in Dhaka in its 
own five-storied building located at Shyamoli, 
Mohammadpur. In the office campus, it has a 
training-cum-hostel facility. The air-conditioned 
training auditorium can accommodate 40 
participants and is having residential facilities 25 
occupancies. 

South Asia Partnership-Bangladesh maintained 45 
computers operated for program development and 
management. It has a smooth internet connection 
and all the senior managers of the organization have 
access to the internet for easy communication with 
the relevant agencies, both of in country and abroad.     

Staff Strength 

SAP-Bangladesh recognizes that human resource 
is one of the most important factors for healthy 
growth and development of an organization. Staff 
development in SAP-Bangladesh is a continuous 
process. The staff are trained through different 
meeting, discussion sessions, workshops, seminars, 
consultations, dialogues and training both inside the 
country and overseas. SAP-Bangladesh also gives 
emphasis on-the-job training. During the fiscal year, 
SAP-Bangladesh utilized 195 regular staff to bring 
the best for the organization.

6.2 Finance and Accounts
The finance section of South Asia Partnership-
Bangladesh provides all sorts of financial support 
following the financial policies and procedures of 
the organization.

Bank Operation:

The organization maintains a mother bank account to 
receive external funds from donors and other sources. 
Later the fund is transferred to other accounts where 
applicable. SAP-Bangladesh maintains separate 
bank accounts for the projects. Three types of bank 
accounts are maintained in SAP-Bangladesh. The 
accounts are:

•	 Current Account 
•	 STD Account
•	 Savings Account
•	 Fixed Deposit Account 

In addition to the above accounts the organization 
has provision for opening interest-bearing accounts 
as and when necessary. There are 3/4 signatories for 
all bank accounts operated by SAP-Bangladesh. The 
signatories are from different levels.

The financial statements are prepared by compiling all 
the accounts of the projects and the projects accounts 
are also audited separately by external auditors. The 
financial statement is expressed in Bangladeshi 

Taka (BDT). SAP-Bangladesh summarizes the 
accounting transaction as per the chart of accounts 
prescribed in the “Financial Policies & Procedures 
Manual” or donors’ contract/agreement. Funding of 
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SAP-Bangladesh depends on different grant/contact/
sub agreement with local and foreign development 
partners and own income such as fees of training 
venue, dormitory fees, house rent, crops and trees on 
own land etc. 

SAP-Bangladesh prepares yearly budget as per 
activity outlined in the project proposal. The program 
activities and related budget allocation are monitored 

by the finance team considering the agreed work 
plan and through different levels of coordination 
mechanism. Altogether 10 projects along with 
Microfinance program carried out their accounting 
and financial management during the fiscal year 
effectively. During the reporting period, Finance & 
Accounts managed to complete external audit of the 
organization and accordingly produced report. 

6.3 Monitoring and Audit
Monitoring & Evaluation

South Asia Partnership-Bangladesh has a strong team 
to work on monitoring and evaluation. The team 
monitors the ongoing projects and programs to ensure 
financial accountability and transparency. Follow 
up/monitoring is done on random basis and through 
weekly, monthly and quarterly meeting and review 
sessions. Monitoring and evaluation are carried out 
using a prescribed format.  Regular field visits are 
also conducted both by the program and finance 
staff to assess the targets and achievements. Weekly, 
monthly and quarterly reporting is an important tool 
of monitoring. The reports are checked with due 
attention to see the level of target, achievement and 
the deviation. Based on the findings from the review 
meeting, necessary recommendations and decisions 
are made for smooth implementation of the project/
program activities.

Both internal and external evaluations are conducted 
to assess the project effects and impacts. Internal 
evaluations are an ongoing/formative process and 
conducted by the project/program staff involving 
the partners and other stakeholders while external 
evaluations are conducted in the mid-term and at the 
closing of the project. The external experts conduct 
external evaluations of the project/program. Apart 
from the aforesaid process and procedure, SAP-
Bangladesh also carries out three different types 
of monitoring such as monthly project-based staff 
coordination meeting, quarterly coordination and 
stock taking meeting with the partner NGOs.

Based on the framework of monitoring & evaluation 
SAP-Bangladesh managed to ensure smooth and 
effective implementation of all projects and programs 
through monitoring on a regular basis.

Audit

Each year, SAP-Bangladesh gets audit conducted 
both by external and internal audit firms for all the 
projects and project offices, partner NGOs and the 
central office.

Internal Audit:

A representative of the Accounts Section visits all 
the project offices on a quarterly basis. The internal 
audit looks into the following:

•	 All financial transactions.

•	 Petty cash, bank documents, receipt and payment 
vouchers, statement, Income & Expenditure 
Accounts and Balance sheet.

•	 Accounting procedures.

•	 Store inventory and all relevant registers.

•	 Furniture, fixtures, equipment and store 
materials.

•	 Accounting records, reports etc.

•	 Loan and group related papers and documents, 
members’ admission, insurance, loan application, 
approval, guarantee bond, loan disbursement, 
savings & loan installment collection etc.
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As per schedule internal audit has been going on 
duly to ensure that proper management decision in 
this regard. In this fiscal year, 44 audits were carried 
out which is 8% less than the target due to greater 
involvement of audit group in development program. 
It also managed to organize audit hearing where 
anomalies were found to be improved in the future. 

External Audit:

Every year SAP-Bangladesh appoints a reputed 
external audit firm with the approval of the Board 
of Directors and the General Body. According to 
the plan and requirement, 100% external audit was 
completed during the period. However, the same 
audit firm is not selected consecutively for more 
than three years. The Executive Director of SAP-
Bangladesh draws out the Terms of Reference for 
the audit firm. 

Besides the provision of external audit, SAP-
Bangladesh provides necessary support in case of 
any other external audit done by its existing donors 
or the NGO Affairs Bureau. 

SAP-BANGLADESH Management 
Information System (MIS)
Management Information System (MIS) of SAP-
Bangladesh is a planned system of collecting, storing 
and disseminating data in the form of information 
needed to carry out the functions of management. 

This covers the concepts related to information 
and provides a detailed coverage on MIS and other 
major enterprise-level systems. SAP-Bangladesh 

also learns how these systems help in the decision-
making process, which is critical to any development 
enterprise. SAP-Bangladesh works on MIS operation 
classifying characters of information like; Strategic, 
Tactical and Operational information. Furthermore, 
in terms of application of SAP-Bangladesh 
categorizes information based on its sources and 
contact. To be mentioned here that this time, the 
database information of SAP-Bangladesh has been 
taken place more than others. During the reporting 
period SAP-Bangladesh dealt with its MIS through 
the following categories: 

•	 Planning Information: These are the 
information needed for establishing standard 
norms and specifications in an organization. 

•	 Control Information: This information is 
needed for establishing control over all financial 
activities through feedback mechanism.

•	 Knowledge Information: It is done through 
interaction among program and projects defined 
as “information about information”. 

•	 Organizational Information: Organizational 
information dealt with an organization’s 
environment, culture in the light of its objectives. 

•	 Functional/Operational Information: This 
is operation specific information. For example, 
daily schedules in an operating field that refers 
to the detailed assignment of jobs to Managers 
or filed officers to community stakeholders. 

•	 Database Information: Database information 
construed large quantities of information that 
has been multiple usage and application for 
preparing periodical and annual report. 

SAP-Bangladesh MIS Objectives

Information processing beyond doubt is the 
dominant factor of the present century. Based on that 
SAP-Bangladesh considers the objectives of MIS as 
follows:

•	 Increasing impact of information processing for 
organizational decision making.

•	 Strong growth of information services fueled by 
increasing competition and reduced product life 
cycle.

•	 Need for sustainable development and quality 
life.
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•	 Improvement in communication and 
transportation brought in by use of information 
processing.

•	 Use of information processing in reduction of 
energy consumption, reduction in pollution and 
a better ecological balance in future.

•	 Use of information processing in land record 
managements, legal delivery system, educational 
institutions, natural resource planning, customer 
relation management and so on.

MIS Achievements

Information is a vital resource for the success of 
any organization. SAP-Bangladesh believes future 
of an organization lies in using and disseminating 
information wisely. Good quality information 
placed in right context in right time tells us about 
opportunities and problems well in advance. MIS is 
one of the vital support units of SAP-Bangladesh. 
These staff are identified in Organization Chart 
of SAP-Bangladesh. The ITC provided necessary 
training to be able to effectively perform their branch 
level role routine basis.

SAP-Bangladesh Information Technology 
(IT)

SAP-Bangladesh has also engaged a reliable IT 
provider Grameen Communication to work on 
the  automation of Microfinance Program (details 
available from the ITC) and provide professional 
service, support and expertise to the program. A 
wave site developer also has been engaged to ensure 
IT systems to operate up to an organization standard 
and to assist the ITC in technical areas that are 
beyond the existing experience and expertise of its 
ITC. The organization has nominated an Information 
Technology Coordinator (ITC) and 6 back up 
Area Managers of SAP-Bangladesh have been 
supporting him where relevant to be responsible for 
the management and maintenance of all IT systems 
within the previous relevant activities.  These staff 
are identified in the Organization Chart of SAP-
Bangladesh. The ITC provided necessary training to 
be able to effectively perform their branch level role 
on routine basis.

Achievement of IT in the Reporting Year

During the reporting period, SAP-Bangladesh IT 
section conducted its scheduled and non-scheduled 
situational activities as and where necessary. The 
planned activities performed by the unit during the 
reporting year are as follows:

•	 Controlling all staff and representative access to 
the Information Technology environment and 
ensuring passwords.

•	 Ensuring that staff are only provided access to IT 
areas / data required to perform their role and that 
a workable hierarchy of authority is in place so 
that staff and representatives are only authorized 
to perform tasks which they are required / trained 

and expected to perform.
•	 Ensuring all relevant data on the nominated data 

storage devices.
•	 Completed computer backups as per schedule 

and before any major software or hardware 
changes are implemented.

•	 Virus software correctly installed and kept up to 
date on a weekly basis for all key equipment.

•	 Any firewall installed to operate on all computers/
network to ensure that the computer system is 
protected.

•	 Supporting external contractors with software 
and hardware modifications and upgrades to 
ensure all security patches are promptly installed.

•	 Maintaining relevant IT records.
•	 Ensuring access for departing staff and 

representatives is removed accordingly.
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Chapter-7
Partnership Progress
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SAP-Bangladesh Partnership Network in Bangladesh
SAP-Bangladesh has been striving for 3 decades to 
build partnership and network through a technical 
assistance and capacity building process. It initiated 
participation of at least 400 local agencies in the 
preceding years. 

SAP-Bangladesh has developed partnerships and 
network of Community Based Organizations (CBOs), 
Civil Society Organizations (CSOs), individual 
activists and locally elected public representatives 
throughout the country to help implement complex, 
integrated Rights-based community programs as well 
as to deliver local and national advocacy campaigns. 
In addition, the organization takes leadership role 
in many advocacy initiatives to fight injustices 
perpetrated against women, children, the poor and 
the most vulnerable groups. 

SAP-Bangladesh has been working for improving 
peace and security by reducing political unrest, 
misuse of illicit arms, eradicating poverty and many 
other important issues of public interests. SAP-
Bangladesh has initiated a forum at the national level 
for raising awareness to reduce the use of illegal 
arms. The organization is also an active network 
member of Campaign for Popular Education 
(CAMPE), Credit Development Forum (CDF), 
SPED, INAFI, Network for Ensuring Adolescents 
Reproductive Health (NEARS), National Education 
Cluster Coordination Team (NECCT), Bangladesh 
Shishu Adhikar Forum (BSAF), Janashanghati and 
Kannya Shisu Advocacy Forum, and Governance 
Advocacy Forum.

Supporting Organization

Present Donors or Supporters Past  Donors or Supporters
• PKSF 

• Anukul Foundation 

• Mutual Trust Bank Limited

• Plan International Bangladesh

• Oxfam through CODEC

• Canadian International Development Agency (CIDA) 

• UNDP 

• WFP 

• UNICEF  

• Hope International Development  Agency (HIDA)  

• CARE International Bangladesh 

• Water Aid Bangladesh 

• Save the Children International Bangladesh 

• Leger Foundation, Canada 

• Helen Keller International (HKI) 

• NGO Forum for Drinking Water 

• CLWR, Canada 

• VSO-Bangladesh 

• Action Aid Bangladesh 

• Heifer International Bangladesh 



South Asia Partnership-Bangladesh  Annual Report 2019-2020  Page   63 of 73

Chapter-8
Learning Reflections
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Lessons Learned
•	 During the worldwide lockdown due to unrestricted 

devastation of COVID-19, SAP-Bangladesh had to 
pull its program back to a static position like others. 
So it’s a challenge to recover the losses during that 
stop-gap. Especially the organization has faced 
shortage of fund. At that stage, the organization 
planned to implement its stricken Microfinance 
Program with its limited  resources without delay 
and kept trying to get a break through, seeking 
institutional fund at the same time.  

•	 Situation is not always a big obstructing factor. 
The trick is knowing how to handle the adversity 
of situation to bring the projected outcome 
ultimately. Implementation of emergency 
response projects like; cash and Non-Food 
Item (NFI) distribution among the program 
participants of both Barguna and Bhola Sadar 
was a potential example. It was possible due to 
the effective planning, cooperation and support 
from the local administration, commitment 
and dedication of the trained staff members, 
and appropriate directions to cope-up with the 
pandemic and challenging situation.                  

•	 In connection with the health project while 
strengthening public-private partnerships 
within their communities, groups interested in 
ensuring this model of budget monitoring should 
emphasize how the process is not a policing 
exercise. Rather, it provides opportunities 
to create openness and trust among service 
providers, government managers, and the 
community by highlighting the services 
available, determining whether the community 
is able to access them, and identifying any gaps 
or bottlenecks that could be addressed locally in 
order to support the health system in reaching 
its goals.

•	 Continuous supervision, monitoring, and on-
the-job training to improve and maintain staff 
skills and motivation are essential for better 
performance. 

•	 Strengthening referral linkages must be a primary 
objective of programs to limit instances where 
demand for health services is created in the 

community but adequate service availability is 
not ensured at government facilities. Continuous 
dialogue and feedback among community, local 
government facilities can encourage better 
matching of supply and demand.

•	 In case of Shisu Bikas Kendro (SBK) for 
supporting primary education, parents should 
be involved in the educational process at 
every step of the way. Parental involvement 
is the ultimate reinforcement for all teaming 
activities; the time invested early on will pay 
off later by creating rapport between home and 
school and a more supportive environment in 
the learning centers.

•	 When school-based change is attempted the 
entire school community, parents, teachers, 
committees, community members, and students 
are rarely involved and united by a shared vision 
of improvement for their school. It helps to 
develop only a part of the entire segments of 
education. In fact, interventions like QIESDP 
and QIEP approach of quality education needs to 
ensure holistic community participation so that 
community ownership is developed to involve 
with issues raised from home and abroad.  

•	 Networking with other parents, teachers, and 
community members creates an opportunity for 
exchange of ideas from one person to another, 
from one school to another and from one 
community to another, and can help to improve 
community engagement at individual schools.

•	 Farm and Non-farm entrepreneurship should be 
encouraged through ENRICH and Microfinance 
program so that its success may cascade 
increasingly into the community to create a 
positive attitude of program participants to 
income generating activities. It can ultimately be 
an added approach to minimize rural livelihood 
sufferings.  

•	 Partnership development should be focused in 
determining sources of funding support from 
different corners in order to strengthen financial, 
conceptual and technical skill that organization 
is moving with.   
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Chapter-9
Audit Report 2019-2020

(July 2019-June 2020)
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Chapter-10
Photo Corner
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Photo Corner

Meeting of the Board of Directors (BoD) of SAP-Bangladesh ED attended the National Seminar on Counter Terrorism

Crest given to Mr. Abdul Karim, Honorable Treasaurer Children and Parents of an SBK Center in Bhola

Crest given to Ms. Taherunnesa, Ex-Chairperson of BoD Mr. Abdul Karim, Treasurer of SAP-Bangladesh stall 
at PKSF Development Fair

Mr. Ashraful Islam, DGM of PKSF visited 
SAP-Bangladesh stall at PKSF Fair

Managing Director of PKSF visited SAP-
Bangladesh stall at PKSF Fair



South Asia Partnership-Bangladesh  Annual Report 2019-2020  Page   73 of 73

Annual Sports of Children of ENRICH Education Centers Mr. Kamal Uddin, Vice-Chairperson visited 
SAP-Bangladesh stall at PKSF Fair

Aroma Dutta, BoD Member in Women’s Day 2020 at BICC ED, DP & PM attended a Group Meeting in Sirajganj

Management Team in a Meeting with Audit 
Team of PKSF

A Field Officer is busy with data entry 
at Jatrapur Branch

Shishu Bikash Kendra in Bhola SAP-Bangladesh Dhaka Office staff in a meeting



We all are aggrieved by the 
unprecedented pandemic of Covid-19 
and by the precious lives already 
snatched and still in the danger zone. 
Human misery breathes silently 
into the darkest chapter of global 
devastation.

South Asia Partnership-Bangladesh, June 2020
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